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Jan Ward Olmstead, (Chumash) is a lineal descendant Santa Ynez and Barbareño, California 
Mission Indians.  She serves as a Senior Tribal Public Health Policy and Project Advisor, 
AIHC  Leads the Tribal/Urban Indian health Immunizations, development of the AIHC 
TUIHIC, alignment to the Pulling Together for Wellness framework, and lessons from 
Tribal-driven processes.  For many years has promoted culturally relevant models and 
strategic thinking rooted in health equity in a public health context. 

Wendy Stevens, MNPL, MSS serves the American Indian Health Commission in support of 
tribal immunizations and health, development of the AIHC Tribal Urban Indian Health 
Immunization Coalition, and the AIHC Tribal 10-year Continuum immunization work 
addressing tribal vaccine and immunization and emergency preparedness work addressing 
systemic disparities and equity in access to services.
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PUBLIC HEALTH
AIHC Mission: Improve the Overall Health of Indian People of WA State

Strategy: Advocacy, Policy and Programs to Advance Best Practices

Maternal Infant Health Strategic Plan 
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In Partnership with WA State Departments of Health, Early Learning and the Health 

Care Authority, and Department of Social and Health Services

Historical and Intergenerational Trauma and ACEs
Health Disparities 

Inequities and Social Determinants of Health
Ongoing Discrimination, Racism, and Lateral Violence

PULLING TOGETHER FOR 
WELLNESS
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H E A L

Historical and Intergenerational Trauma effect

Equity, Health Disparities and Social Justice (Social Determinants of Health)

Adverse Childhood Experiences (NEAR)

Lateral Violence and Oppression

Generational Clarity

Tools of the PTW Framework:
• Definition, Vision and 

Values of the PTW 
Framework

• Partnership Development 
Inventory and Process

• Community Health 
Assessments and 
Environmental Scans

• Inventory of Cultural 
Appropriate Strategies 

• Matrix:  Vision, Goals, 
Indicators, Strategies 
(including PSE, EB, PB, PP)

• 20 Competence Domains 
(knowledge, skills, and 
abilities)

Components of the PTW 
framework:
• Mobilizing at the 

Tribal/Community Level
• Leadership and Community  

Engagement
• Recruit and Retain Partners
• Specific Outreach to Youth 

and Elders
• Engagement of Cultural 

Resources and Traditional 
Healers 

• Inclusion of Cultural  
Consideration in the Planning 
Process

• Use of Storytelling – Balance 
of Data and Stories

• 7 Generation Strategies –
Strength-based 

• Integrates Trauma Informed 
Strategies

Mental

Spiritual

Emotional

Physical Culture

Pulling Together for Wellness
A Tribally-driven Framework
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The TUIHIC coalition is 
a network of 
dedicated partners 
and community 
members, health care 
providers, elders, and 
tribal leaders working 
together to increase 
immunization rates 
and prevent infectious 
disease.

Tribal/Urban Indian Health Immunization Coalition
PTW Model Establishing Continuity through Seven Generations Strategic Planning

Tribally-Driven 
Prevention & Support for 
Immunizations and 
Infectious Disease
• Tribally-Driven Strategic 

Planning
• Network of Partners
• Historical and Cultural 

Context
• Based on a continuum of 

over a decade of 
Immunizations work 

PURPOSE:  To 
improve American 
Indian / Alaska 
Native 
immunizations and 
vaccine access, 
surveillance, 
practices, infectious 
disease prevention 
and health literacy
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Tribal/Urban Indian Health Immunization Coalition

MONITORING VACCINE AND INFECTIOUS DISEASE ISSUES WITH MEMBERS AND COLLLABORATING PARTNERS.
SERVING AS A TRUSTED SOURCE FOR INFORMATION SHARING.



Community Engagement



The TUIHIC coalition is a network of dedicated partners and community members, 
health care providers, elders, and tribal leaders working together to increase 
immunization rates and prevent infectious disease.
PURPOSE:  To improve American Indian / Alaska Native immunizations and vaccine 
access, surveillance, practices, infectious disease prevention and health literacy
Strategies are Tribally-driven prevention and support for immunizations and 
infectious disease,  including monitoring vaccine and infectious disease issues with 
TUIHIC members and collaborating with Partners, serving as a trusted source for 
information sharing.  Key strategic elements:
• Promotion of 100% Immunized AI/AN population (goal est. 2008)
• Tribally-Driven Strategic Planning
• Historical and Cultural and Trauma Informed Context
• Network of Partners
• Based on a continuum of over a decade of Immunizations work

TUIHIC CHARTER (2018)

MISSION: Honoring independent sovereign nations and urban Indian communities–
coming together equally to strengthen Tribal and Urban Indian Communities.

PURPOSE: To improve immunizations access, surveillance, practices, disease 
prevention and health literacy.

CHALLENGES: Studies show that American Indians and Alaska Natives are heavily 
impacted by illnesses that could have been prevented through proper immunizations. 

BENEFIT: Strengthening the health of American Indians and Alaska Native 
populations through effective strategies to access immunizations and lower risk by 
ensuring equitable access and extended support to best and promising prevention 
practices through the Indian Health Care Delivery System and Indian Health Care 
Providers ((IHCP) inclusive of ITU).

AIHC Mission:  Improve the Overall Heath of Indian People of WA State
Strategy: Advocacy, Policy and Programs to Advance Best Practices

Tribal and Urban Indian Health Immunization Coalition (TUIHIC)

2/8/18
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2020-21 Strategies/Activities

Addressing COVID-19 and Routine Vaccination - Help stop the spread of Infectious Disease
• Development of Tribally-driven strategies to meet Tribal and AI/AN community needs
• Raise Awareness in efforts to improve immunizations through Policy, Practice, and System 

changes through engaging Tribes and Urban Indian Programs. 
• Increase equitable access to the vaccines by addressing barriers
• Build confidence in the vaccines and vaccination systems
• Building Vaccine Confidence by addressing long-term barriers
• Dissemination of  scientifically accurate information sharing 
• Provide credible information via trusted messengers 
• Provide vaccine technical assistance, trainings, materials, fact sheets, messages
• Enhanced  partnerships
• Identify sustainable strategies to improve the immunization rates
• Utilize Tribal immunization information systems (i.e., RPMS or Child Profile) to support 

vaccination.

Accomplishments

• Facilitated the establishment of the Official Tribal and Urban Indian Vaccination Record cards 
through support of Tribal Leadership on Tribal, State, and  Federal levels.  Resolutions passed 
by Affiliated Tribes of Northwest Indians and National Congress of American Indians.

• Convened four quarterly TUIHIC meetings and two Vaccine Hesitancy/Confidence Taskforce 
meetings; partnered with the American Lung Association to sponsor a Vaccine Hesitancy 
Webinar with Dr. Dakotah Lane, Lummi Nation.

• Established the TUIHIC Vaccine Hesitancy/Confidence Taskforce and 4 focused workgroup 
content areas: Health Workers; Cross Borders Issues; Engagement: Youth, Elders, Family, 
Friends, Community; and Technology/Research

• Supported, engaged, informed, and created – gathering information, to inform development of 
resources and provide technical assistance in emerging areas: COVID-19 and routine vaccines 
available on the TUIHIC website.

• Enhanced Partnerships  and collaboration efforts, including: speakers series, 
Presentations/Content Experts, Sharing and Dissemination of Information and Materials, 
Vaccination Clinics, In-kind and Direct Support.



© 2020 American Indian Health Commission 

9

2020-21 TUIHIC Highlights

MONITORING VACCINE AND INFECTIOUS DISEASE ISSUES WITH MEMBERS AND COLLLABORATING PARTNERS.
SERVING AS A TRUSTED SOURCE FOR INFORMATION SHARING.
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Tribal/Urban Indian Health Immunization Coalition

2020-21 TUIHIC Highlights
OFFICIAL TRIBAL AND URBAN INDIAN VACCINE RECORD CARDS
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Tribal/Urban Indian Health Immunization Coalition
National Congress of 
American Indians, 
Resolution Urging 
Federal, State and Local 
Governments to 
Recognize Official Tribal 
Vaccination Record 
Cards and Urban Indian 
Health Vaccination 
Records Cards

Photo Credit:
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Tribal/Urban Indian Health Immunization Coalition

PARTNERSHIPS AND OPPORTUNITIES
Urban Indian Health Institute
Partnerships for Native Health, WSU
Fred Hutchinson Cancer Research Center
American Lung Association
Washington State Public Health Association
Kaiser Permanente
DOH Statewide Collaborative Partners 
Department of Children, Youth and Families
Washington State Public Health Association
US Health and Human Services
Indian Health Services
Northwest Portland Indian Health Board
Affiliated Tribes of Northwest Indians

2020-21 TUIHIC Highlights

COLLABORATION EFFORTS
• Speakers Series
• Presentations/Content Experts
• Sharing and Dissemination of Information 

and Materials
• Vaccination Clinics
• In-kind and Direct Support
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Tribal/Urban Indian Health Immunization Coalition

Engage, Gather, Inform, and Create
o Support – gathering information, continue to inform development of 

resources and provide technical assistance in emerging areas: COVID-

19 and routine vaccines.

o Continued work on Vaccine Hesitancy Tribal/Urban Indian COVID-19 

Talking Points to Support Emerging Issues for Multiple Audiences as 

issues emerge

o Work with a Native Media Firm to Develop Specific Recordings 

Regarding Key Messages from Community Influencers, including 

Tribal/Urban Indian Youth, Elders, Community members, Providers, and 

Leaders

o Youth Engagement in Vaccine Hesitancy Efforts – Inform, Engage, and 

Create (various age groups)

o Pulling Campaign– symbol reflected with Paddles for achievements of 100% 

youth rates—Vaccine Hesitancy Task Force

Vaccine Hesitancy Task Force COVID-19 Prevention and Vaccination Promotion Support
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Vaccine Hesitancy Task Force COVID-19 Prevention and 

Vaccination Promotion Support -- Engage, Inform, and Create

Photo redit:
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Tribal and Urban Indian Health Immunization Coalition

What is on the horizon?
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Tribal/Urban Indian Health Immunization Coalition

Annual Quarterly/Annual Meeting Schedule- tentative 
8- 3-21  – TUIHIC Quarterly Meeting – 1:00-3:00 pm
11-9-21 – TUIHIC Annual Meeting – 10:00 am-3:00 pm
2-8-22   – TUIHIC Quarterly Meeting – 1:00-3:00 pm
5-10-22 – TUIHIC Quarterly Meeting – 1:00-3:00 pm
8-9-22   – TUIHIC Quarterly Meeting – 1:00-3:00 pm

Workgroup/Task Force Meeting Schedule
September 29 – Vaccine Confidence/Hesitancy-
1:00- 3:00pm 

S

Speakers’ Series Topics 
1st: September 28 Addressing COVID-19 and Trauma 
Effects–Bonnie Duran Dr.PH
2nd: Youth Voices - October
3rd:  Pediatricians talk about COVID-19 vaccinate safety 
- October
4th:  Topic to be Determined - November

SUPPORTING TRIBAL AND URBAN INDIAN EVENTS
September – Support Vaccine 
--Vaccine Clinics in partnership with Medical Teams 
International
– TA to addressing underlying issues re: vaccine 
confidence



© 2021 American Indian Health Commission

Tribal/Urban Indian Health Immunization Coalition
MONITORING VACCINE AND INFECTIOUS DISEASE ISSUES WITH TUIHIC MEMBERS AND 

COLLABORATING WITH PARTNERS, SERVING AS A TRUSTED SOURCE FOR INFORMATION SHARING

FOCUSED WORKGROUP CONTENT AREAS

• Vaccine Confidence/Hesitancy

• Healthcare Workers

• Cross Borders Issues

• Engagement: Youth, Elders, Family, Friends, 

Community

• Technology/Research
Photo Credit:
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Tribal/Urban Indian Health Immunization Coalition

Work with a SkyBear, a Native Media Firm to 

Develop Specific Recordings Regarding Key 

Messages from Community Influencers, 

including Tribal/Urban Indian Youth, Elders, 

Community members, Providers, and 

Leaders  

Engage, Inform, and Create

Are there Influencers you 
recommend that we 
reach out to within your 
Tribe/Community?

Photo Credit:
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Tribal/Urban Indian Health Immunization Coalition

What other resources are needed?



FOR THE HEALTH OF INDIGENOUS 

PEOPLE TODAY, TOMORROW, AND 

INTO THE FUTURE

https://aihc-wa.com/pulling-together-for-
wellness/immunizations/

Jan Ward Olmstead, janolmstead@gmail.com

Wendy Stevens, ws.aihc@gmail.com
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