State Interagency Coordinating Council
Sub-Committee Report

Service Delivery Committee

Date: 2/6/2025

Chair/Vice Chair: Ryan Guzman

DCYF ESIT Staff Liaison: Laurie Thomas

# of Members: 8

Recruiting: IXI No [ Yes

If yes, please describe type of membership recruiting: Click or tap here to enter text.

# of Meetings Since Last SICC held on INSERT Date 4 — October 28th, November 18th,
December 9th, January 13th

Topics Covered: IFSP Training Materials- Creating Case Studies for upcoming IFSP training
modules, Retention Priorities- Surgeon General’s Framework on Workplace Mental Health and
Well-Being & review Retention Toolkit, Family First Prevention Services Act — reflect upon
concerns for safety of home visiting staff with upcoming legislative changes.

Committee Progress to Date: The Committee has shifted it’s focus from homevisitor safety to
the development of the IFSP modules. Committee members, in partnership with ESIT staff, are
reviewing and editing the current case studies within a shared document to ensure alignment
and accuracy of content. Once completed this information will be shared back with ESIT staff
for final edits. Upcoming topics for the Committee members include retention and supporting
the development of a Retention Toolkit.

Committee Challenges or Obstacles: Committee members expressed some concern with the
processes of engaging with the IFSP editing task. With time and open communication, the
team was able to find a path moving forward that allowed the ESIT team and SDC to work in
tandem successfully. The collaboration and commitment of the two parties as been evident
and the product created is strong tool that will support the field.

Motion(s): none at this time
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