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Hi team! Thanks for listening, this is Heather Moss coming to you live (actually not really; I don’t how 
people say that) but I’m in a recording booth on the sixth floor of the 1500 Jefferson building and hoping 
that we get this out to you before the holidays but if we don’t, Happy New Year at least for that.  

Again, my name is Heather Moss, I am one of the deputy secretaries at the Department of Children, 
Youth, and Families and I am happy to be here.  

I think is our third regular broadcast of a podcast to all of you and it’s the last for 2018. 

Because it’s the last one and we’re getting ready to enter 2019, I want to take a few minutes to reflect 
on where we’ve been and what we’ve been doing over the last year and preview what’s to come in the 
next year. 

First though, I have to say thank you. Thank you not only for listening in to this and to other podcasts 
that we’ve put out there in the past, but for really being open and hopefully even optimistic about the 
change that’s coming to all of you soon as we continue the growth of our new agency--the growth and 
the development and the maturation of our new agency.  

There’s a lot coming up in the new year and I just encourage you to continue staying engaged, so more 
on that coming. 

And again, thank you, thank you for all the work that you do and for being a part of our team now and 
being a part of our team in the future. 

So let me talk a little bit about where we’ve been in the last year.  

We’ve done a lot of work and I hope that we all have the time to reflect on that a little bit as we move 
into 2019. 

We stood up a whole new agency. That does not happen very often in Washington’s state government.  

We made all of the HR systems run on time, we answered the phones on July 1st, we have managed the 
day-to-day work that happens so that we are taking care of the children and families here in Washington 
state.  

Of course there’ve been some glitches along the way and we’re still working out some of those but 
we’ve already really started out on a positive foot and for that I really appreciate and thank all of the 
staff who’ve been a part of that. 

We’re also already in a very strong position with our partners at OFM and the governor’s office. For 
those of you who have noticed or have heard about this recently we have a pretty significant budget 
presence in the governor’s budget that was released earlier this week. 



Approximately $150 million in our maintenance level, which really speaks to caseloads and the carry-
forward levels, but then a whole other level of about $350 million in new initiatives that we put together 
for the Department of Children, Youth, and Families.  

If you haven’t seen a webinar on the budget, I encourage you to go to the DCYF intranet site and find 
information.  I believe we have those webinars recorded for you to peruse and review at your leisure.  

But just to give you a couple of previews, particularly for the folks who are joining us from Working 
Connections and from JR, I wanted to point out a couple of things just to have on your radar.  

So in the early-learning world, and this primarily speaks to the Working Connections, we have $54.9 
million in funding for the family child care collective bargaining agreement. This will increase our tiered 
reimbursement rates and subsidy rates for child care providers, which is a great thing. 

The governor’s office also added another $72 million for center rates so that we can begin getting them 
up to equivalent of market rate, and then there’s an additional $15.3 million for early achievers, so 
there’s a lot going on in the subsidy world that we can all be really proud of and excited for.  

Sorry you’re going to hear my papers rattling as I move to the JR side of our world.  

In the juvenile justice world, we have $1.2 million in mental health staffing at Echo Glen (that’s a little 
over five counselors and two security officers). We also have $8.4 million proposed and 65 FTEs for PREA 
compliance.  

 

So again I urge you to take a look and get a little bit more detail. We got a lot of capital money that’s 
going towards Echo Glen, Green Hill, Pine Lodge, a lot of really exciting things that we have to look 
forward to and that we have to lobby for as we continue to support the governor’s budget.  

So that’s kind of where we’re at now and coming up as I said in 2019, a lot more is going to be 
happening for us.  

Session is going to keep a few of us very busy as we continue to push for those great, new and needed 
dollars for our agency. 

We’re also on the downhill side of transition and what I mean by that is that we are on the second half 
of the year going towards July 1st so we have a lot of work to do to stand up IT systems and back-office 
functions and to start talking in earnest now about staffing, and how and when we transition staff, who 
we transition and what the org structure looks like for those folks who are coming over. 

We’re so excited to have you all joining us so I look forward to those conversations and we will be 
reaching out to you early and often in the coming months. 

We also have a lot of organizational change management work that will continue into the new year, of 
course; we’re doing some executive coaching with a lot of our leaders all across the agency. And you’ll 
start to see a lot more change management resources and other materials coming to you and your 
teams.  



Hopefully you’ve also heard about some of the branding efforts that we’ve been taking advantage of. 
We’ve had a few outreach meetings over the last few weeks and we have I think five more planned in 
the coming months.  

We are getting input from you and all of your DCYF colleagues about what it means to be a part of DCYF 
and what our branding footprint should look like, so please get involved in those where you can.  

If you want more information about what’s going on in the transition, I again urge you to go to the DCYF 
intranet to look for that information under planning and oversight. 

Finally, I’d like to say again happy holidays to you and if you are not listening to this until close to or 
soon after the new year, Happy New Year’s to you as well.  

2019 is going to be a great year for DCYF and again I look forward to bringing everybody in to be a part 
of the team.  

Take care. 

 


