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Hi, everybody, this is Heather Moss, I’'m the Deputy Secretary with the Department of Children, Youth,
and Families, my job is to oversee operations and infrastructure and I’'m here to talk to you a little bit
today about Phase 2 of the DCYF transition.

I’m really looking forward to working with all of you in these upcoming months and look forward to you
joining our team on July 1% of 2019.

Beginning with this podcast, we’ll start sending you regular updates on what’s going on with Phase 2 of
the transition, so | hope that you listen in and participate where you can.

My guess is that many of you have concerns, and maybe feeling a little anxious about this transition into
the new agency but | hope there’s also a little bit of excitement about it. We have an opportunity to
really change and improve the services that we provide to children and youth across Washington state
and we welcome you joining us on that journey.

So we’re working hard making sure it all goes smoothly, this next phase. For those of you who paid
attention to Phase 1, we were led primarily my Lynne McGuire in the project management role, she did
a great job and we were so thankful to have her supporting all of us through that first phase. Lynne is
now moving on to another position so Toni Sebastian is picking up the baton for Phase 2 as we begin this
next transition.

Phase 1 had a lot of challenges that came with it. It was a lot of work, a heavy lift for many of us but it
also came with a lot of success and we hope to replicate those successes when we transition the rest of
our team on July 1%t of 2019.

What we mean when we say successes is that we want to make sure there are no service disruptions for
clients and that everybody gets paid what they’re supposed to get paid on their next paycheck. And that
people know where to go and what to do, and that counts for both staff and the people that we serve
across Washington.

So we need to learn how to build on that success and one way to do that is to continue the workgroups
that we created for Phase 1 and to continue the escalation process, we want to make sure there’s a way
to resolve issues when they come up. We also want to make sure we get input from you in the process.

So this time around, we’re making a few changes, primarily around the workgroups and one the biggest
changes in the workgroup is that we are putting a particular focus on institutions, creating a system that
supports 24-hour care, will be new to many of us and new to DCYF. So we will make sure that we are
ready for that new result or that new expectation.

The other workgroups that we have in place are contracts and legal, we also have HR, information
technology and fiscal workgroups. So those workgroups will be made up of a combination of people,
some of them were involved in Phase 1 and know a lot about how this process went the first time
around and others, primarily from you and your colleagues, will be new to this work coming in under
Phase 2.



All of you though are subject-matter experts in the work you do and we count on you to help us make
this transition successful.

In the event that there are challenges in the workgroups, our expectation is that the workgroups work
themselves out. If they are not able to there will be an escalation process up to Toni and the leads of
those workgroup teams and then even beyond that there’s a group called the Leadership Circle. The
Leadership Circle is made up of, what you would expect, leaders from Department of Children, Youth,
and Families as well as DSHS and OFM, all of those agencies share in the commitment to make this
process successful.

| want to spend my last couple of minutes talking about the child care subsidy program. My guess is that
many of you who are involved in this program are a little anxious and | can imagine why. This is a little
bit unique from the other transitions that we did, in that we are taking the child care subsidy program
out of the Economic Services Administration, which is a little different than lifting up a whole
administration, so it’s a little bit more complex.

| also know that we have staff who are working in call centers and are particularly concerned. | spoke to
some of you about this a few months ago, about the telephone system and how we will replicate that
system.

| want to assure you that we are going to do everything we can to make sure there is no interruption in
services. That might mean that you will be in the same place, using the same system on July 1%, We will
take the time that we need to eventually transition into new DCYF space and systems over time.

The other unique thing about the child care subsidies program is that not only do we have the transition
planning happening on that operations and infrastructures side that | already described but there’s a
pretty robust project management effort happening on the program side. That is led by Klaire Harry in
the Economic Services Administration’s team. So if you have concerns please reach out to Klaire and
share them with her. More generally, | would say that if you have concerns please those with the
workgroup you're participating in or affiliated with, or if you don’t have access to that please share with
your supervisor.

| want to welcome those of you who are new to the DCYF family and thank all of you, and especially
those who have already participated in Phase 1 of the transition.

| look forward to working with all of you and with meeting many of you for the first time and we will be
sure to check in with you again soon.

Thanks.



