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Hello again, this is Heather Moss, Deputy Secretary of Operations and Infrastructure for the Department
of Children, Youth, and Families.

| hope you all had a great Thanksgiving vacation with your friends and family this past week and enjoyed
your time off.

As | mentioned in the previous podcast, you are all now part of the DCYF family and | encourage you to
listen in to this podcast and future podcasts so that you learn a little bit more about what we’re doing in
this transition as we bring new members into our team.

It doesn’t matter where you're located, or what your title is, we'll soon be one department, with one
vision and one mission.

| also want to welcome new listeners who are now just joining us. This is your opportunity to stay
informed throughout Phase 2 of the transition. So thanks for taking the time to listen to this podcast.

If you want to find more of the podcast, you can go on to our website to access those.

So today | want to spend a few minutes to go over a question that’s been brought up by employees
during the first transition that | think maybe a question that you all have in the back of your mind as
well.

So here we go.

The question that comes to us often is, “What are we doing to build a strong culture here at the
Department of Children, Youth, and Families so that we are all sharing in the vision and the mission and
the values of our organization?” So | want to talk a little bit about culture and what we’re doing around
that concept right now.

The way | think about culture is that it is a shared set of values, norms, practices and beliefs of an
agency.

Some of those things are things that we can help create--values, practices but norms and beliefs are a
little bit squishier and | think that a lot of that will just take time as we get to know each other and
become a team working together.

But let me go back for a minute to values, if you haven’t heard about it already, we at DCYF have been in
partnership with Deloitte Consulting over the last few months and will continue to have their
partnership through the next year of our transition.

They are helping us create a very thoughtful process around how we create culture and how we manage
our transition. One of the first things that they helped us do was to create a set of values. We did that by
soliciting input from staff through focus groups all across the agency.



We have the values now as a draft form that we are hoping to get more additional input in as we move
through this next phase of the transition.

The five values, if you don’t know them, are transparency, respect, inclusion, compassion and integrity.

How we normalize or how we live those values is something that we all have to determine in our own
way and in our own time. But what | think you’ll see, and | hope you’ll see, is a couple of those
happening in a very explicit way in the work that we’re doing.

For one, transparency: We will try to be transparent about what we do, how results are reported and
how we can do better, what we intend to do next. So if you're not feeling that you see that transparency
please call it out and please let people know that.

Also, respect--another example: We will make sure that we are showing respect, not only to the children
and families that we work with on a daily basis and to the foster parents and other participants in our
system, but also for each other and how we treat each other — the people we work with.

This also means fostering an agency culture that values and emphasizes the importance of diversity and
inclusion, which is the one of the third values in our world.

So we’re using those as a first step to start thinking about culture and how we shape the work we do
and how we show up in the work that we do together.

We’re also very early in the process of creating shared practices around how we do the work that we do.
And again we will be formulating that over many months to come.

So one of your questions might be, “What does all of that look like?”

We will be working with Deloitte and we also have our own internal organizational change-management
office that will be working with leadership and with staff throughout the many months coming ahead to
figure out specific practices for how we determine and live those values and how we communicate that
out and get input back from staff. So | hope that you will be looking for and seeing, and then eventually
participating in many of those activities.

So that’s just a little bit of a brief preview of some of the culture development that we are doing here at
DCYF and that we’re preparing as we bring in Phase 2 of our transition.

So again, thank you for listening and | hope that you are engaged where you have the time to be and the
interest to be and keep listening and we’ll keep sharing information as it comes out. Thank you.



