“Phase 2 — The Transition”

Episode 9: Child Care Subsidy Program
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Hi everybody, this is Heather Moss and | want to welcome you to episode nine
of our Phase Two Transition Podcast. | want to introduce you today to another
team that will be working with some of you, specifically the folks who are
coming over to be a part of the Child Care Subsidy Program team. Here with me
is Nicole Rose, she's the director of eligibility and provider supports, welcome
Nicole.

Hi Heather. Thanks for having me here today.

So Nicole, why don't you start off by talking to us about your team and what
they do at DCYF.

Sure. So, the Eligibility and Provider Supports Division provides a variety of
services across our entire agency, as well as to a lot of the providers that we
serve in our community, and those things are really related to quality, safety
and ongoing professional development, so these things range from background
checks, native American relative search, our quality rating improvement system,
our federal funding, which includes four ESSI and will include our child care
subsidy.

Wow, that's cool. That's a lot of support that you provide to our agency and
partners external to us and families that we serve on a regular basis. It doesn't
sound like an easy bunch of work to be managing, why don't you talk to us a
little bit about some of the challenges that come with this territory and how
does your team overcome those challenges and obstacles?

Well | think we have a really great team who's really dedicated to meeting the
needs of all of our customers and when | say that | mean our internal and
external customers, so some of the services we provide really meet the needs of
our social workers, some of the services we provide are really about how are we
placing children, and we want to make sure that we're really thinking about how
we're meeting all of those needs, how are we making sure we're reaching out to
relatives? How are we making sure that social workers have that information?
It's really important to us that we're thinking broadly about that, and making
sure that we're getting input from all places. Another thing that we really try to
think about is making sure that we understand how our work connects to the
agency and to the providers that we're serving, so as we think about our quality
rating improvement system, what does that mean for that licensed childcare
provider whether they're a center or a home and how do we think about
opportunities where we might more closely connect our work.
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Thanks, that's really interesting and | appreciate all of the work that you do to
try to balance those competing priorities. So I'm pretty excited about this
transition coming because it feels like the subsidy policy program team is really
coming back together, it's a reunification. | know that department of Early
Learning for ten years or so had a piece of the Childcare Subsidy Program and
DSHS had a piece and now July 1st we're bringing those two teams back
together within your division, so can you talk a little bit about what that coming
back together is going to look like?

So I'm actually I'm really excited. Just yesterday we posted the position for the
Childcare Subsidy Eligibility Administrator, and so that position will report
directly to myself and we'll work really closely with our policy administrator
around childcare subsidy, and so while those two roles will be distinct right now,
it's a great opportunity to have policy and then implementation of that policy all
in one place.

All right, good to know that the job announcement is out there and we are
actively recruiting now, so that's an exciting piece. But you still oversee the
overall division, so maybe you could take minute or two to talk about your
overall philosophy of how you are leader, how you show up as a leader and
what expectations do you have of your team?

So one of the things that | really value in leaders is transparency and being really
clear about what you know and what you don't know and so, one of the things |
really try to model is just that, so | think it's important if | don't know something
to be able to say that and ask questions and really be able to rely on the team of
experts that are part of this division who know the work really well. | also think
that being solution orientated is a great trait to have, there are a lot of
challenges or obstacles that we can come up against but what are some of the
things that we might do to overcome those or to think about those in a different
way? | think it's really important like | said to ask questions and to really always
keep the children providers, youth and families at the forefront of our decision
making, | think that's essential to the work that we do here at the agency.

Cool. I'm going to go a little off script here because I'm wondering if you could
talk a little about what you see as some of the challenges or opportunities
specifically for the subsidy program coming up in the next year or two years.

So | think some of the challenges and opportunities for the subsidy program are
really coming together and building a shared culture again. | think that the
teams have worked really, really well across agencies and | think we're still going
to continue to partner with DSHS, there are lots of things that our families are
accessing that DSHS provides but now we'll have this opportunity to have policy
and operations together, so what does that look like? How are we engaging that
team, how are they working together | think to set some of that vision? One of
the other things that we really have an opportunity to think about is childcare
across the entire agency, so doing some work around the childcare that our
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children in foster care currently receive and what does that look like in
integration with this program.

| think the other piece is this really is about improving access and navigation not
only for families and providers, so it's an opportunity for us to take a look at
what's working, because we don't want to change something if it's working but
think about where there might some areas we can improve how we're meeting
the needs of families and providers as they're seeing if their eligible for subsidy
or checking on some of the benefits, so | think those are some of the main
things | would think about in the next year.

Yeah that's great, | see this team now coming together under one roof as having
an opportunity to really think about cross program collaboration and
coordination in a very deliberate way. Well, thank you for all of that Nicole, it
was really great having you here and I'm hoping that our listeners feel better
about hearing from somebody in their leadership chain just to understand a
little bit more about what to expect and | know that Nicole and | will see many
of you in the subsidy program in future roadshows as we are touring around
with your current leadership team from DSHS. So, thanks everybody. Nicole, did
you have any last thoughts you wanted to share?

| just wanted to thank everybody for listening in and I'm really excited about the
team coming on, on July one and the conversations that we're going to be
having in the next couple of weeks.

Awesome. We understand that many of you out in the field might not be have
an opportunity to interact with leadership or headquarter staff on a daily basis
or regular basis, so I'm really hoping that these podcasts are giving you an
opportunity to just meet every one of us for a little of time here and there. And
although you've been hearing more about our teams | know some of you are
still anxiously waiting to get to those HR related questions and we will be doing
that soon. I've got a couple more program team staff that | want to bring out to
introduce to you and then | will also have Marcos Rodriguez, our HR director
joining me for a podcast soon, so stay tuned for that and in the meantime
remember as | said in our last podcast, be sure to check out the transition
resource page at http://www.dcyf.wa.gov/transition and with that, I'm going to
say goodbye and we will talk to you again soon.
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