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Hi everybody. Welcome back to episode 12 of the phase two transition podcast
for DCYF. This edition is going to be focused on human resources. We've been
promising this for a while, and so it's exciting to finally be here. My name is
Heather Moss. I'm the deputy secretary for the Department of Children, Youth,
and Families, and today | am happy to introduce Marcos Rodriguez, our director
of human resources for DCYF. So hi, Marcos.

Hi, Heather. Hello everyone.

Thanks for being here. We have a few questions to run through. I'm sure
everybody is very excited to hear some of these things that actually implicate
their paycheck on a day-to-day basis, so let's get started. | think | have maybe
eight or 10 questions here for you, and hopefully we can shed some light on
what's going on or what people can expect for their paychecks beginning July
1st. So first off, why don't you talk a little bit about payroll, which is actually not
an HR function. It's a fiscal function, but still, sort of in your world. Can you say
will employees see any changes in their paychecks when they transfer to DCYF
on July 1st?

The short answer is yes, but let me explain a little bit about the why. So the July
10th paycheck will still be the DSHS paycheck, and your actual DCYF paycheck
will not be until July 25th. Because of that, the way the medical premiums work,
we have to take them out once a month, so what you'll see on the July 10th
paycheck is probably a little bit more in your paycheck, because on the July
25th, we'll take all of the premiums out for your medical, and tobacco
deductions, and things specifically to health benefits.

Okay, that's good to know. So everybody, when you see a little bump in your
check on July 10th, don't get too excited, because it's all coming out on July
25th. All right, so what about retirement services credit, or vacation, or other
accruals that people have? How does that work in the transfer?

With the accruals, so for specifically for leave, nothing should change for them.
Basically your service credits will be the same. Your vacation will transfer over,
and your sick leave will transfer over, and your accruals, it'll be seamless on that
end.

Okay, good. And then what about retirement benefits themselves? Do staff
have to fill out any new forms or anything for the transition?

So for those that are in PERS two, no, no action is required. However, for those
that are in PERS three, those members that are in plan three, yes. So if you are
in PERS three, the transition to DCYF is considered a change or new employer
for retirement purposes. Therefore, you must complete a new member
information form, choosing a contribution rate and an investment program. If
you do not choose an option within the first 90 days from July 1st, you'll be
defaulted into option A. Okay, so which thereby carries a maximum of five
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percent contribution rate, and then it's self-directed investment program, so it's
kind of been chosen for you. So you probably will want to ensure if you're a plan
three member to kind of re-attest or you have an opportunity to kind of refill
out that form again. So just make sure that for the PERS plan three members,
will not have any contributions taken out, so this is important, too. So you will
not have any retirement contributions taken out until the member information
form is received by payroll and, again, within the first 90 days or it'll default to
that option A, so.

So that makes it sound like even though you have 90 days, it might be a good
idea to pay attention to this before July 1st so that you can make the change so
that it's smooth and you don't miss any opportunities to contribute, if that's
what you want to do.

Absolutely. Absolutely. It will go back a little bit, but then again it goes back to
the other question, where you say, "Hey, will | see a change in my paycheck?" If
you don't fill out the member information form, you'll probably see a little
bump in your paycheck and then so things will kind of look a little different, and
then once you do, they start retaking out that money and then it's like, "Oh, my
paycheck has changed again." So hopefully everything is seamless, but again,
just those little nuances, you've got to pay attention to.

And | imagine that the payroll team will be sending out a written notification to
folks who are on PERS three or to everybody and just saying, "If you're in PERS
three, you need to do this."

Yeah, what we plan to do is ensure that in our Q and A on the intranet and also
what we've done in the past with the previous transition, is try to identify all
those in PERS three and have some information | wrote specifically to them into
their email box so that they know, hey, this is something that you've got to pay
attention to.

Awesome. Okay. So let's talk a little bit about health benefits, healthcare
insurance. Does the move to DCYF count as a qualifying event to change plans,
perhaps, or do health premiums change in any way?

So unfortunately, no, it is not a qualifying event. What | do want to say is,
however, everything will transfer over. Nothing will change. That'll also be
seamless, but unfortunately you're going to have to wait until open enrollment
if you want to go to a new health plan.

Fair enough. All right. That's an easy one, then. So question number five, will
staff be able to transfer the money from various types of accounts like flexible
spending accounts, dependent care assistance, or other health savings? How
does that transfer work, do you know?
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Well, if you have money already going into a flexible spending account or
dependent care assistance or health savings account, anything like that, that'll
also transfer. So that'll be seamless, as well. So no action required on the
employees' part to do anything with those, unless they want to change them.

Okay. Well, that's the end of my stump the chump for all things payroll for the
HR guy. So thank you for ... Yeah, | have a few more questions, though, now
really about HR stuff.

| do want to give a shout-out to the payroll folks that helped me ensure that.
Yes, thank you to all of them for answering those questions. Okay, so thinking
about HR specifically, will HR records, such as performance evaluations, transfer

to DCYF?

Yes, so all payroll records, personnel records, will be transferring over
seamlessly.

Easy.

Mm-hmm (affirmative).

And who should staff contact on your team for reasonable accommodation?
So we do have a reasonable accommodation manager, and her name is Tasha
Hoggatt, and she can be reached at

dcyf.reasonableaccommodations@dcyf.wa.gov.

That's very cool. All right. Question number eight, how will staff request leave?
This is a good question, because it's a little bit complicated, unfortunately.

Yeah, | mean this is one of those things where | would say the majority of staff
that are transferring over will request leave exactly how they're doing it today.

Okay, that part's not complicated.

Right. If you're using leave tracker, you'll continue to use leave tracker, excuse
me, to submit your time and attendance and your leave.

The part that gets complicated, just for those of you who are listening, is that
we are using leave tracker for all former DSHS employees and a different system
for all former DEL employees, so supervisors who oversee both have to navigate
between those two. But we're working on it.

Right, so the difference would be ESS and timekeepers and attendance keepers
would be the same.
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Okay, great. So question number nine, will there be any changes to seniority
standing as a result of moving to DCYF?

Again, no. Everything will remain the same. Your seniority will remain the same.
Nothing will change and your standing will remain the same.

Okay, cool. So that's the only question | have left is, who do people contact if
they have more questions that we didn't cover today?

So for the JR folks, you can continue to contact your local HR representative, or
if you specifically have an HR question, you can email us at
decyf.hr@dcyf.wa.gov. Or if you have a payroll question, you can email payroll at
dcyf.payroll@dcyf.wa.gov.

So helpful, all those things. And for those of you who are listening, if you didn't
have a chance to jot those down, those should be listed either on the transcript
from this podcast or on the intranet page where you found this podcast or can
find the rest of them. So thanks, Marcos, for joining me. That was awesome.
Hopefully we've answered a few of the burning questions around HR and
payroll. And just, folks, keep listening in because we'll have more to share with
you as we continue over these next few weeks, and we will have some great
information about the nuts and bolts of day one coming later in May and in
June. Any other last thoughts, Marcos, before we sign off?

All I can say is that I'm happy to be a part of this team and making sure that
everyone's transition is seamless. So I'm proud to be part of DCYF and ensure
that everyone ensures that their opportunity to come to DCYF and not have to
worry about if their payroll or benefits is going to change or anything that you're
in good hands with HR. Again, if you have any questions, make sure you reach
out to your local HR representative or email at dcyf.hr@dcyf.wa.gov.

Awesome. That sounded like a commercial.
It was.

We're getting really good at this. | like it. All right, thanks everybody. Have a
great afternoon or day or wherever the rest of the day takes you.



