“Phase 2 — The Transition”

Episode 11: Communications

Heather Moss:

Debra Johnson:

Heather Moss:

Debra Johnson:

Heather Moss:

Debra Johnson:

Hi, everybody, this is Heather Moss, Deputy Secretary at the Department of
Children, Youth, and Families, and welcome to episode 11 of our podcast, Phase
2: The Transition. | am happy to announce that | have another guest here. If
you've been tuning in for the last few weeks and months, you've heard other
people coming into the booth with me. Today | have Debra who is our
Communications Director. So, Deborah, you want to say hi?

Hi, everyone. I'm glad to join you in the booth today.

Awesome. It's great to have you here, Debra, and I'm really excited to talk to
you a little bit about what you and your small and mighty team are doing to
share communications with our larger staff out there in DCYF. So can you start
off by telling us a little bit about what services you offer?

Well, I'd like to start off by talking about the role of communications with staff.
We want communications to be the resource that staff come to when they're
planning projects, in the beginning phases of any type of project or planning
that the agency or staff are doing, because we are the resource that can provide
copy editing, branding, fact sheets, web content, social media, communicating
with our partners, providers, stakeholders, legislature. Any type of
communication that's both internal and external, we want communications to
be that resource for staff to come.

A part of the communications planning, we provide video, publications, talking
points, speeches, reports, and we do some of the media relations, talking with
the press, all of that internal and external communication. Anything that you
can think of, come to communications and talk to us.

That's a lot of work for a team of eight people. I'm impressed. Why don't we
shift gears for a minute and talk a little bit about the transition specifically and
perhaps you can talk about what staff should be expecting to hear from
communications team over the next few weeks as we get closer and closer to
July 1st.

Well, we've been hearing that staff want to hear the essential information. They
want to hear about payroll, they want to hear about HR, they want to hear
about reorganization and whom they'll be reporting to. So some of the ways for
which we'll be communicating outside of the podcast is emailing staff now
directly because we have the ability now to talk to our oncoming staff and send
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them communication. So they'll be receiving a welcome packet really soon,
starting next week. From then we'll be having messages from leadership, they'll
receive our DCYF digest, which is our weekly email to staff about what's
happening internally. We also have a transition webpage where there's a FAQ
page where staff can look at the information that it is that they're seeking
around reorganization, human resources, information, and payroll.

That's a lot of information to be sharing. I'm really excited about all that we're
putting out there for our incoming staff.

One of the things that | love about the DCYF Digest right now is that there's a
little spot in it where you tell stories about actual staff, individual staff doing
cool things. Can you talk a little bit more about that?

One of the important things about building culture within the agency is talking
about the positive work that our staff are doing. And that's one of the ways we
are creating the narrative for the agency is through the actual work of our staff.
And the only way people will know about what's going on is if we get
information from staff. So we ask that everyone send their positive stories
because we want to show the work that's happening with our social workers,
with our program managers, with our boots on the ground, and at the
leadership level. It's important that we create a narrative internally around the
positive work that we're doing so that then we can share that externally with
the press, with the legislature, with our families and the children that we serve.

| love that because it's so easy for all of us to focus on what goes wrong and all
of the hard things that we deal with every day. So I'm so excited that we have
this opportunity. And everybody listen here. This is an opportunity to send in all
of those positive stories and props that we want to share with one another
about the work that we're doing.

So | want to move on and talk about something else that's pretty exciting
happening in your world, and that is the DCYF branding effort. So you've been
going out and about talking to folks about branding. Why don't you give us an
update there?

Yes, we have. This is one of our biggest projects that we have going on is the
branding campaign for the agency. We started in November with our very first
staff engagement workshop, and so what we've done is conducted 10 staff
engagement workshops, two in each of the six regions. We've invited out staff
to talk about, "What does the look and feel of the agency should look like and
feel like for building the type of culture we want and a brand that represents
the continuum of the work that we're doing?"
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So we've wrapped up phase one, which is the internal work. Now we're going to
talk with our stakeholders and host two stakeholder presentations and
engagement workshops, one in Olympia and one in Spokane. And then we're
thinking about going to a couple of the JR facilities and showing or doing some
engagement with the youth around the branding and logo. So we'll have done
10 staff engagement workshops, two stakeholder presentations, and a few
engagement sessions with youth.

Awesome. So | know it's not supposed to be ready for the big reveal until July
1st, but can you give us some early indicators of what you're hearing people
want it to look like, feel like?

Yeah. So what we found were there were four common qualities that should be
included in the branding. Staff said that it should be inclusive, representing both
youth as well as children. If we plan to visually depict the family, it should reflect
the diversity of the family dynamic. We know that families aren't always made
up of a father and a mother and children. Our families come in different shapes
and sizes. Branding should be positive, focusing on success and growth, going
back to the piece about the positive stories. Branding should be simple, usable
on many levels, and easily identifiable. And then finally, branding should be
accessible, with the consideration for readability, translations, and sub-
identities.

Oh, my gosh, that's a tall order.
Yeah.

Okay, well, now you're giving us all these really high expectations, so we can't
wait to see you and your team deliver on July 1st.

We will deliver something that everyone will feel as though they contributed to.
Awesome.
Yeah.

That's really good news. So | also want to say thank you, Debra, because | know
you are the idea person behind these podcasts and | really appreciate you
setting up the structure for us to do that and the ability. I've been having lots of
fun doing it, and it's fun to have you finally in the booth with me. So thanks for
that. And thank you, everybody, for listening. We are still continuing these
through July 1st, and we're actually talking about doing them beyond July 1st, so
hopefully they are giving you more information about what to expect and giving
you a little insight into what DCYF looks like now and how we might all help
shape it in the future. So thanks, Debra, for being here.



Debra Johnson: Thanks for having me. This was really good.

Heather Moss: All right. Talk to y'all soon.



