
 
 

Prevention, Investigation, and Family Services CRP 
Virtual Meeting Agenda 
 March 20, 2025 – 3:00-4:30pm 

 
Time Activity 

3:00-3:05pm Welcome and Announcements – Pearl Flores 
3:05-3:15pm Recruitment Updates 

• Status of Applicants for Panel Membership – Jennifer Justice 
• Discuss and Nominations for second Co-Chair 
• Recruitment efforts 

3:15-3:30pm Discussion – May In-Person touch base 
3:30-4:00pm Discussion – Updates on Budget and Legislation 
4:00-4:30pm Open Discussion 

• Opportunity to review area of focus and determine agenda items for 
upcoming meetings. 

4:30pm PIFS CRP Meeting Adjourned 
 

PIFS CRP Members DCYF Support Staff and Liaisons 

 Jennifer Justice – Co-Chair 
 Tiffani Buck 
 Carol Mitchell 
 Taila AyAy 
 Paula Reed 
 Tif Junker 

 Pearl Flores – CRP Facilitator 
 Karolyn Smith – CW CE Administrator 
 Grace Jeong – CE Specialist 

 
 

2024-2025 Areas of Focus 

The PIFS CRP is dedicated to ensuring a safe environment where quality deliberations take place by allowing every 
individual the opportunity to be heard without censorship or judgement. The following areas of focus will be monitored 
during FY 2024-2025. 

 Follow existing implementation of legislation for review of its impact to policy and practice at DCYF. The PIFS 
CRP will follow proposed legislation. 

 Continue SUD, POSC, Housing Review 
 Data transparency on child abuse and neglect allegations.  
 CSEC policy and practice at DCYF. 
 Forensic interviewing during investigations and the impact of training and MDT. 
 DCYF MH policy, stabilization of youth and families in-home. Review CBOs and services that meet needs of 

families with significant MH and behavioral needs. 
 Safety Plans 

 


