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JR IT Infrastructure & Secure Communications 
2026 DECISION PACKAGE 

DCYF requests funding to replace JR’s outdated Automated Client Tracking (ACT) System and to 
support the implementation of a secure resident communication system.

IT INFRASTRUCTURE NEEDS 
DCYF’s ACT System is responsible for all 
assessment and operational documentation 
within JR, including classification and 
treatment records, incident tracking, 
sentence and records management, reentry 
and transition planning documentation, and 
records retention of all these processes. 

This 18-year-old application can no longer 
support high-quality, coordinated care for 
young people. DCYF is proposing a two-
step approach to addressing the need for a
more modern IT infrastructure. 

 System Modernization Planning:  

­ Preparing for a system replacement 
through a WaTech-aligned feasibility 
study and procurement support for 
a new system by FY2029. 

 Increased Development Capacity: 

­ Capacity for system maintenance 
and stabilization until system 
upgrade or overhaul is complete. 

­ DCYF cannot let ACT decline further 
while waiting for a new system. 

 

SECURE COMMUNICATIONS 
A Secure Communications system would 
increase access to family connection, legal 
counsel, and remotely delivered services. 

 Secure tablets would improve service 
delivery and align with modern 
standards for case management. 

 Young people would benefit from the 
additional ability to connect with family 
and loved ones. Remotely delivered 
programming would be a critical 
resource to mitigate some negative 
impacts of overcrowding. 

DCYF Strategic Priority Alignment 
• Creating successful transitions to 

adulthood for youth and young adults 
in our care 

• Improving the quality and intention of 
our practice 

COST 

2026 SUPPLEMENTAL - $5.75M 

Contact: 
DCYF Office of Public Affairs 
stephanie.budrus@dcyf.wa.gov

 

mailto:stephanie.budrus@dcyf.wa.gov

	IT Infrastructure Needs
	Secure COmmunications
	Cost

