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Agenda

Objectives: Share information about the Early Care and Education (ECE) Facilities

Exploration project, outline ways for IPEL members to get involved, and learn from
youl.

Agenda

= Overview project including team and timeline

= Summarize problem statement and efforts to date
= Introduce engagement opportunities

= Discussion and questions
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Overview

= As part of its efforts to support
universal access to early care and '
education, DCYF seeks to understand
the need for early learning facilities and
to overcome identified challenges to
development and expansion.

= This exploration expands on Early Care N
and Education Access and Living Wage 3\,
Implementation Plan.




Universal Access and Living Wage

An integrated, mixed-delivery system of
affordable (no more than 7% of their income),
high-quality early care and education for ALL of
Washington'’s children and providers are provided

a living wage and benefits.

* We are building on the existing foundation to
strengthen an integrated, mixed-delivery
system of affordable, high-quality early care
and education for ALL of Washington’s
children.

« We have a focus on child outcomes, school
readiness, family and provider well-being and _
self-sufficiency.
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Timeline

<

Spring
2021: FSKA
passes

2022-24: Rate Model Development
w/Early Educator Design Team

Fall 2024: DCYF submits
DP to Gov's office with
new rates for the 2025-

27 biennial budget

Nov. 2022:
Child Care
Collaborative
Task Force
(C3TF) Cost
Model
Complete

f—“\ Washington State Department of
W CHILDREN, YOUTH & FAMILIES

July 2023: 2024: New cost Fall 2024: DCYF June 2025 DCYE
Begin work on survey to meet submits ECE Access submits ECE Access
ECE Access & federal timeline & Living Wage & Living Wage
Living Wage for 2024 CCDF progress update Implementation
Proviso Plan Plan
Fall 2023: OCC Spring 2024:
approves rate Bargaining
model alt with SEIU 925
methodology begins SEIU - Service Employees International Union




ECE Facilities Exploration Timeline

Nov Dec Jan | Feb Mar Apr May Jun Jul Aug Sep Oct Now Dec Jan Feb Mar Apr May Jun
2024 2024 2025 2025 2025 2025 2025 2025 2025 2025 2025 2025 2025 2025 2026 2026 2026 2026 2026 2026

Kick-off Meeting
O Project Management

™
Catalog of Investments and Efforts
[
Literature Review (Apr. 1)

Interviews + Focus Groups

Workgroup Meetings
1O O O-rrrreeernD-

Identify membersand oy

Workgroup purpose
q Facilities Needs + Financing
Analysis (Aug. 1)
ﬁ: Draft Cost Estimates +
Phasing Timeline {Dec. 5)




Problem Statement

= Considerable investments by Washington State and partners in the form of grants
and loans have been added, but challenges remain related to local land use
permitting and zoning; reimbursement and match requirements; and technical
assistance needs, including language.

= DCYF estimates 302,000 child care slots for children under 5 are needed. Even if
each new facility could serve 100 children 3,020 facilities would be required.

= Many of the needed supports and recommendations have been identified here
and in other states so a primary question is how to move Washington closer to
meeting its goals around expanding access to high quality care.



Deliverables include:

= Evaluating needs for facilities across Washington and supports needed (we
acknowledge we don’t have complete data to communicate the Tribal need)

= Literature Review: exploration of other states policy and investment approaches
= [mplementation Plan, including technical assistance, start-up, and other supports

= Facilities Workgroup



Preliminary Recommendations Framework

= Advocacy for child care as public infrastructure
= Regulatory alignment and streamlining
= Capacity building to navigate existing systems and regulations

= Public financing for early care and education facilities (includes adaptive reuse and
co-location strategies)

= Reduction in public revenues to incentivize early care and education facilities
development (e.g., tax exemptions, fee waivers)

= Alternative ownership and financing models
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Major Facilities Milestones

Legislation: Early Learning
Facilities Fund founded

2017 2019

Report: ECEAP Expansion
Facilities Needs Assessment

Rule Change:
Standards alignment

Legislation: Puget Sound Taxpayer
Accountability Account founded

Legislation: E2SHB 1391
Legislation: E2SHB 1344

Report: Child Care
Facilities Needs
Assessment

——0-0—0-——0

Legislation: Child Care

2018

Report: Early Learning Facilities
Development Proposal

Collaborative Task Force convened

o —[

Onset of the COVID

2020 public health emergency

2021

Capital Budget Investment $35.796M
$15.5 / 2019-2021
20]7_.23/-:9 . Early Learning Facilities Grants

Early Learning Facilities Grants
$15.5m in the 2018 Supplemental Budget

$28.5m in the 2019-21 Budget +
$7.3m in the 2020 Supplemental Budget

Legislation: Fair Start for Kids Act

Legislation: Outdoor/nature-based programs & licensing changes
Legislation: ELF grant amounts increased

Legislation: Local exemption of early learning facilities from impact fees

Legislation: Prevents HOAs
from restricting licensed childcare

O-oO

Report: Washington State
Child Care Access Strategy

«-O——0-0O

Report: DCYF Cost of
Quality Child Care &
Market Rate Study

WCCC caseload returns
2023 to pre-COVID level

Legislation: ELF grant &
loan amount caps removed

2024

S97m
2023-2025
Early Learning Facilities
& School District Grants

$70.4m in the 2023-25 Budget +
$26.7m in the 2024 Supplemental Budget

$85.73m
2021-2023

Early Learning Facilities
& School District Grants
$55.7m in the 2021-23 Budget +
$30m in the 2022 Supplemental Budget
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Facilities Workgroup

Charge:

= Serve as a sounding board to stress test ideas and provide high-level guidance to support
the project team throughout this study.

= Provide information, recommendations, and review the draft report.

= Examine the challenges and solutions from the perspective of:

= What do child care providers need to be successful with facility development, expansion, and
conversion?

= What do subject matter experts in Washington’s communities need when they receive
questions or requests for technical assistance related to child care facilities?

Time Commitment:
= 5 virtual meetings of 3 hours each between May 2025 and April 2026
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Invited Member Organizations

DCYF

Association of Washington Cities
Child Care Aware of Washington
City of Seattle

Design for Early Learning

Early Learning Advisory Council (ELAC) .

Enterprise Community Partners
Environmental Works
Imagine Institute

Indian Policy Early Learning Committee
(IPEL)

King County

OSPI

Rural Resources Community Action
School’s Out Washington

SEIU 925

Spokane School District

StartEarly Washington

WA State Association of Counties

WA State Department of Commerce
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Ways to Engage
= |PEL Representation on the Workgroup - ideally participants have experience

developing or renovating a child care space

* Individual or Group Interviews - we are happy to meet at your convenience to

discuss your perspectives, experience with, and questions related to child care
facilities

Stipends are available for participation (up to $200)
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Discussion

= What are the biggest facilities related challenges in your community?
= How do Tribal nations interface with local zoning and planning?

= Are there available spaces (community centers, meeting halls) that could be
converted to child care if you had the funds to renovate?

= What do we need to consider about braided funding streams specific for Tribal
services related to facility development?

= |s there interest in your community in outdoor nature-based child care?

= What else is on your mind related to development and renovation of early care
and education facilities?
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Thank you!

Please reach out to allegra@berkconsulting.com with any additional
comments or questions.



mailto:allegra@berkconsulting.com
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