Washington State Department of

CHILDREN, YOUTH & FAMILIES

Home Visiting Advisory Committee (HVAC)

Date: December 18, 2025
Time: 9:00 a.m. to 12:30 p.m.

Meeting Minutes

Welcome, Meeting Protocols and Introductions
DCYF Home Visiting Policy and Systems Manager, Nelly Mbajah, and HVYAC member Gretchen
Thaller welcomed attendees and initiated introductions.

Data Review and Discussion
Members reviewed HVSA data from the last fiscal year.
Do we know what contributes to slots not being filled?

(@)

(@)

One thing that can be a barrier is when there is a staff vacancy. There can still be
a delay even after someone is hired because they have to go through training and
it takes time to get a new home visitor up to speed, to be able to serve families.
New hires filling their caseload.

If a family leaves unexpectedly and the site doesn’t have a wait list that can cause
an unexpected change in service.

As part of our HVSA CQl work, we conducted a root cause analysis to better
understand barriers to slots not being filled. I'm happy to review that at a future
HVAC meeting if that is helpful.

Is the fear surrounding immigration policies affecting the ability to enroll families? Are
home visitors sharing anything anecdotally?

(@)

Yes, the immigration situation is impacting enrollment and how families
participate.

We have seen hesitancy on referrals agreeing to services and especially agreeing
to visits in their home.

With our bilingual home visitor, we have not had the usual community events
where we easily receive self-referrals of Spanish speaking families. The referral
flow can also be impacted by change in agency personnel and the LIA must stay
on top of this by reaching out when there's a lack in usual referrals.

Can you expand on the Safe Sleep data?

(@)

(@)

The challenge with the Safe Sleep is it is kind of a three-part measure: The
(decrease) or (increase) in the column labels tell you the direction of
improvement for the measure. (1) to sleep on their backs, (2) without bed-
sharing, and (3) without soft bedding.
The challenging with measuring is because it asks “do you always” and there is
no timeframe around that. It also makes it hard to measure because someone
might do one or two of these but not all. There is also personal and cultural
beliefs about bed sharing that makes this a measure hard to meet if you have to
say yes to all three requirements.

= Yes, the wording is hard for people and bed sharing.
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= We have a fetal infant mortality review team and one of the things we’ve
been seeing in the last year is an uptick in the number of deaths for
infants and it’s related to safe sleep.
Martha made an important point earlier that the vertical axes for these figures are
scaled to best visualize the bars, so the range of values on the vertical axes may be
different for different figures. Something to take note of. Next year, | think we will
consider making all the axes the same to better visualize differences across the
measures, even if it means some of the bars are pretty short.
The Strengthening Families team does manage the publications Safe Sleep and Abusive
Head Trauma. We are going to update the Safe Sleep card this year. If you have a
suggestion for a subject matter expert in your community - we would love to include
them in our work to update this publication.

o As areminder, these publications are available for free and can be ordered
through DES MyPrint. DCYF Safe Sleep Card

The Claire Bear Foundation is a nonprofit also working on safe sleep as well, in case
useful as a connection.

Anyone have a sense about why Intimate Partner Violence (IPV) referrals have
decreased?

o It makes me wonder if families feel safe to referral in relation to immigration and
mixed status families.

o The numbers behind these percents are small. We had maybe 80% screening
rates for caregivers for IPV and among those who were screened it was
determined a smaller number could maybe benefit from a referral.

o Could staff turnover have any influence? Newer home visitors might not feel
comfortable having those conversations and making those referrals.

= That’s probably true for a lot of these measures. If there are changes in
staff, there needs to be training and comfort level for these discussions.
There is also the question of are there resources available in a community
for that referral?

o Those same challenges exist at referral sites, even in King County, which generally
has a lot of accessible resources in proportionately to other places. If you take
one out of the picture, it really dramatically affects the ability to refer, and
especially for providers to feel trust in that referral.

Is there anything that HVAC members are seeing that they would like DCYF or DOH to
focus on? Are there any gaps that could be addressed with support over the next year?
o |think there's an opportunity for CQl discussions and work around this data.

o I'd like to gather information from my team looking at these results. It's great for
them to see how it looks collectively and to see how their Visit Tracker input
creates state data and why it's so important to fill out with detail!

| looked at our denominators for IPV referrals. In FFY25, it was about 50 caregivers, and
in FFY24 it was about 40 caregivers, so very small. A difference of just a couple of
caregivers in the numerator will result in large swings in percentage for this measure.
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e [f there is a CQl discussion related to IPV, | hope WSCADV could be invited to the
conversation.

e Here are additional safe sleep resources: Safe Sleep for Native Babies and Indigenous
safe sleep resources.

Legislative Update
Members learned about upcoming legislative priorities, DCYF request legislation and any
governor updates.
e |[s there anything in particular HYAC members can do to support home visiting over the
next session?

o Given the budget situation, the ask we have is protecting and preserving the
funding. We wish we were in a different environment where we could be
advocating for additional funding, program contract rate adjustments, expansion
for new families, but it just unfortunately isn't politically feasible right now. I'm
getting questions from lawmakers like if there is need at the local level, are our
programs ready to serve families? So, focusing on family demand and need, as
well as program readiness. Yes, there is demand and there is a vital importance
and support that home visiting provides to families, particularly in these
challenging times. You can also join the Home Visiting Advocacy Coalition, if
you're able to given your authorizing environment.

e | wanted to share that the 2025 Maternal Mortality Review Panel Report has been
released. The report shares findings from 2021-2022 and provides recommendations.
There are multiple references to preserving and expanding home visiting. Department of
Health Releases 2025 Maternal Mortality Review Panel Report | Washington State
Department of Health

e |[sthere a sense of what that could mean for the HVSA? Is there any fund balance that
we should feel concerned about in this legislative session?

o Inthe HVSA there is a fund balance and we have been working as a program to
put together the proposal to spend it but there has been some complication with
spending authority.

e Start Early produces a weekly newsletter Notes from Olympia. We will have a quick
turnaround summary of what is in Governor Ferguson’s budget. You can sign up here.

HVSA Fund Balance Update & Budget
The committee reviewed a budget update.
e What is the anxiety assessment?
o For now, it applies to MIECHV funded programs.
o HRSA has given us a list of assessments that they kind of vetted and have said
that we can use one off of that list but we would just have to ask them first.
We're not sure what the models are going to do, if they're going to require one,
and we're not sure as a state what we are doing. A lot of this is unknown and
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we're just trying to navigate best we can right now. But there is a list of tools that
are approved by HRSA.
e Several people attended the all grantees meeting for MIECHV in November and shared
the following with HVAC:

o Beyond the Early Years: The Long-Term Effects of Home Visiting on Mothers,
Families, and Children. Results from the Mother and Infant Home Visiting
Program Evaluation (MIHOPE)

= | think the article raises valid concerns about effect size, but it overstates
the conclusions. MIHOPE does not show that home visiting doesn’t
work—it shows that broad, scaled implementations produce modest
impacts, which points to the need for better targeting and accountability
rather than abandonment.

=  MIHOPE found statistically significant and positive effects of home visiting
for the five research questions that measured maternal and family well-
being outcomes. The results of omnibus tests indicate that home visiting
had favorable effects on outcomes more readily impacted by direct
interactions or services provided by home visitors. These include (1)
maternal coping strategies and parenting behaviors that could be
improved through direct interaction between parents and home visitors;
(2) maternal mental and behavioral health; (3) parent-child interactions;
(4) a constellation of outcomes related to conflict, violence, aggression,
and maltreatment; and (5) families’ economic circumstances.

o The Institute for Home Visiting Workforce Development is going to be publishing
a dashboard for the workforce that addresses things like pay and retention and
there will be data from across the country.

o We also heard from the HRSA administrator, Tom Ingalls, and he really
emphasized his love and adoration for the MIECHV program, both for what it
does and how it supports families but also for the data and the story that it tells
and the evidence that it's built on and continues to create.

o It sounds like most states are in the same boat as we are, and just kind of unsure
about all of the changes with MIECHV reporting. Two of the things that stuck out
to me were some of the information about how to bring home visiting into the
future to use Al to analyze and take notes. We know it's not 100% accurate, but it
could be used to consolidate things like paperwork. There was a great
presentation on homelessness and how home visiting can work with housing
facilities that are funded by HUD, such as homeless shelters or low-income
apartments. It is a federal requirement that facilities that are funded by HUD
refer to early childhood programs when needed and home visiting counts as one
of those programs.

= How can we work with different agencies, such as HUD, or are there other
federally funded programs that are required to refer to programs such as
home visiting?
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= How do our communities reach out and work with those resources to get
more referrals?

o | think there's a lot of opportunity for us to continue to look at our own systems
and tools for data collection, data processing, and CQJ to see what we can
implement for things like needs assessments. We met with the CQl leads across
all of the states to share best practices, strengths, opportunities to grow, and talk
through some of the common themes that we're seeing across all of our states
and what are the best ways to implement change?

o There was also a presentation for homeless families. It was shared that infants
are the most at risk group of being homeless. Also 15.2% of infants live in
crowded living spaces which is impacting their development. The School House
Connection did the presentation and they are willing to do additional
presentations to groups (sarah@schoolhouseconnection.org and
erin@schoolhouseconnection.org).

Do you have a need this year for additional spending authority?
o No, we confirmed we have the authority to spend and now just need the internal
approvals to support that.
Are the funds in FY25 at risk of potentially being taken?
o Anything is at risk of being taken but yes that is one of the pieces.
If there is a plan of how to spend it does that reduce the risk?

o Thereis a plan and it’s being reviewed, but I’'m not sure how much it will protect
the account or not.

o |think that that's the challenge, even though DCYF might approve the spending
plan, we would then need governor permission to keep the money and spend it.
In this environment, the decision is kind of out of our hands, so we have to wait
and see what we get.

e Do you see possibility of the recent concrete goods being pulled back?
o For this fiscal year no; it’s a $2 million proviso fund and | don’t see it being pulled
back. But for next fiscal year we don’t know.

MIECHV Reauthorization Conversation
The committee learned about the plan/approach to MIECHV reauthorization from the ASTHVI
Executive Director and reviewed a budget update.
e |s the National Coalition working and meeting right now, too? Or is there a need for
support connection to that a broader group?

o There is a National Home Visiting Coalition with a steering committee that
includes representatives of several national models, representatives of several
national nonprofit organizations, including Start Early, and ASTHVI participates on
that as well. The National Home Visiting Coalition has endorsed the Home
Visiting Appreciation Week and is talking about the possibility of a congressional
briefing here in DC during that week. The coalition kind of stands down a little bit
in years when we're not gearing up for reauthorization and pushing
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reauthorization forward. There was actually a steering committee called today
about starting to ramp up next year and | hope that the National Coalition will
start sending more frequent updates.
e ASHTVI does an excellent job asking state administrators the implications of policy
proposals from each chamber. This is our opportunity to provide information (not
advocate).

Closing Remarks/Adjourn
e If you have any questions or additional feedback, feel free to reach out to Nelly Mbajah
(nelly.mbajah@dcyf.wa.gov).
e The next HVAC meeting is Thursday, February 19t", from 9 a.m. to 2 p.m.
* Meeting slides, recordings and more information can be found on the HVAC Webpage.
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