
Home Visiting Advisory
Committee Meeting

April 28, 2022
10 a.m. – 2 p.m.

Presenter Notes
Presentation Notes
Liv to start us out Welcome! Review the agenda.



Write in the chat:
• Name
• Organization and Role
• Share: 

What has given you joy in your 
work and/or life this week?

Introductions

Presenter Notes
Presentation Notes




• Welcome and Introductions
• Systems Updates
• HVAC Recommendations Final 

Steps
• State Fiscal Year 23 Planning
• Closing & Next Meeting 

Agenda

Presenter Notes
Presentation Notes
Shift timing of systems updates and true cost discussion



• Put Relationships First Work to build community and trust (with an awareness of power dynamics).

• Keep Focused on Our Common Goal Advance racial equity and eliminate disparities in child, youth, and family outcomes.

• Listen/ Create a Space for Multiple Truths & Norms Respect others when they are speaking. Speak from your own 
experiences, and seek understanding. No fixing, no saving.

• Notice Power Dynamics in the Room Be aware of how you use your privilege: From taking up too much emotional and 
airtime space, or disengaging. 

• Be Kind and Brave (Lean into Discomfort) Be explicit with your language about race, class, gender, immigration, etc. Expect 
messiness and non-closure. 

• Care/Self-Love Recognize that conversations on race impacts us in physical ways. Be present with your thoughts and body, 
pay attention to your breathing.

• Expect and Accept Non-closure Engaging in race conversations means there will be times of no closure. This is on-going 
work that does not necessarily leave one walking away feeling like everything turned out the way you hoped. 

• Confidentiality What is shared here stays here.  What is learned here leaves here.

DCYF Racial Equity, Diversity & Inclusion
Community Agreements



Grounding Ourselves

Mindfulness with Nina Evers
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• ELAC Highlights for 2022
• SFY23 Expansion & Exploration 

Progress
• MIECHV Reauthorization & 

American Rescue Plan Act
• Core Competency 

Development Update
• Long Term Data System 

Planning Update

Systems Updates
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SFY23 Expansion
• Expand approximately 350 slots ($2.5M)

• Set-aside for Tribal Home Visiting (50 slots)

• Priority Populations (based on 2019 Expansion Report):
1. Racial and ethnic populations with the highest prevalence of risk factors
2. Geography-based populations with the highest prevalence of risk factors
3. Rural and remote (or frontier) communities that currently have no or 

minimal access to home visiting services 
4. Immigrants and refugees

Presenter Notes
Presentation Notes
Note: Question to consider will be held for the end during discussion.
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SFY23 General Expansion
Bidder’s Webinar: 60+ attendees 
Letters of Interest: 29
Accepted Applications: 23
Total Requested: $4.5M
Slots Requested: 532 slots
# Models: 8

Open Funding Opportunities: https://www.dcyf.wa.gov/services/child-dev-
support-providers/home-visiting/funding-opportunities

Presenter Notes
Presentation Notes
Framing – First discussed in May 2021. This is our planning right now. I will walk through current plan and we have some specific areas we hope HVAC will weigh in on during the discussion.

https://www.dcyf.wa.gov/services/child-dev-support-providers/home-visiting/funding-opportunities
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Funding Terms

Availability: Up to $2.1 Million total

Request Limit: Up to $300,000 for annual ongoing  
expenses (for this application)

Contract Term: July 1, 2022 – June 30, 2023           
(renewable annually based on available funds)

Presenter Notes
Presentation Notes
ReneA reminder: Under this EXPANSION opportunity, we have up to $2.1million available per year.Applicants may request up to  $300,000 for annual ongoing  expensesThe term of the contract, to be finalized in June 2022. The funding period is anticipated to be July 1, 2022 through June 30, 2023, followed by ongoing annual contracts running state fiscal year of July 1 through June 30. This annual 12 month budget may not exceed $300,000.  These funds are renewable annually, based on available funds. Successful awardees who are ready to begin earlier may negotiate an earlier contract execution date. PAUSE
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SFY23 Tribal Expansion
Informational Webinar: ~15 attendees 
Application Released: April 21, 2022
Total Funding: $480,000
Estimated Awards: 50 slots, 2-4 
contracts

Open Funding Opportunities: 
https://www.dcyf.wa.gov/services/child-dev-

support-providers/home-visiting/funding-
opportunities

Presenter Notes
Presentation Notes
Framing – First discussed in May 2021. This is our planning right now. I will walk through current plan and we have some specific areas we hope HVAC will weigh in on during the discussion.

https://www.dcyf.wa.gov/services/child-dev-support-providers/home-visiting/funding-opportunities
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2022 Tribal Application Key Dates (all times PST)
Process D ate

Bidder’s Webinar May 4th at 1:30-3:30pm
Deadline for Letter of Intent (LOI) - required May 20th by 5pm
Deadline for Tribal Applications June 30th by 5pm
Panel Review of Applications July 6-22
Applicant Presentations and Interviews July 25-Aug 5
Announcement of Awardees Aug
Contract Negotiations Aug-Sept
Contract Execution/Start Date October 1, 2022

Presenter Notes
Presentation Notes
Susan
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SFY23 Rural Exploration
• 5 Rural Counties – Community Planning
• Purpose: Interview 5 counties who do NOT currently 

have home visiting and ranked as high priority for new 
services using the 2020 Washington Home Visiting 
Needs Assessment as well as the Home Visiting 
Expansion Plan

• Eligible Counties: Asotin, Columbia, Garfield, Klickitat 
& Skamania

• Status: Interviews are now underway! A report will be 
prepared regarding interest and feasibility, which will 
be used in informing a future funding opportunity. 

• Modified Application Process in SFY23
• 1-2 Counties to receive funding

Open Funding Opportunities: https://www.dcyf.wa.gov/services/child-dev-
support-providers/home-visiting/funding-opportunities

Presenter Notes
Presentation Notes
Framing – First discussed in May 2021. This is our planning right now. I will walk through current plan and we have some specific areas we hope HVAC will weigh in on during the discussion.

https://www.dcyf.wa.gov/services/child-dev-support-providers/home-visiting/funding-opportunities


14

www.dcyf.wa.gov

Core Competencies & Data 
Systems Planning Updates

http://www.dcyf.wa.gov/
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Mar-
Apr

Apr-
May

May-
Jun

Jan-
Mar

Primary 
Functions

Produced set of primary 
functions needed by 
LIAs and HVSA to serve 
families and report data

Gaps & 
Satisfaction

Defined key principles 
for desired future state; 
gathering satisfaction 
information from LIAs 
re: current systems

Market 
Analysis

Developing matrix of 
requirements and how 
options may/may not 
meet requirements

Solutions 
Analysis

Researching a few 
solutions that best meet 
HVSA system needs, from 
the LIA and State 
perspectives

HVSA DATA SYSTEM PLANNING
Blue Sky Consulting NW

Presenter Notes
Presentation Notes
Jan-Mar:  Primary FunctionsFollowing review of earlier contractor reports, interviews with some partners and discussions with state agencies, a list of functions needed for LIAs home visiting work and HVSA data reporting and analytic needs, was developed.March-April:  Gaps & SatisfactionDefined a few key principles around: data consolidation, timeliness, granularity, and automationSoliciting feedback now from LIAs about satisfaction with their current system, including gapsApril – May:  Market AnalysisInterviewing Vendors and Customers to understand how different solutions might meet/not meet primary functions – using interview data to fill out matrix and then identify a few potential solutions for a deeper diveMay-June: Solutions AnalysisLooking at a few potential options for structuring data collection/reporting/production processThen considering different ways to implement those options (e.g., in-house or vendor purchase); considerations of cost, control/independence, and burden
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Core Competency 
Update
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Core Competencies: Definition as it applies to 
Home Visiting

17

Core Competencies for Home Visitors and Supervisors – a set of attributes, knowledge, 
and skills that reflect best practice for professionals in the field. Expectations for what the 
workforce should know (knowledge) and be able to do (skills) in a respectful and 
competent manner (attributes) in their roles working with families.

Competencies for Which Job Roles?
• Home visitor and home visitor supervisor 
• Applicable across all models and funders of home visiting in Washington.
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Centering the Voice of Diverse Providers

18

▪ Direct knowledge of working with today’s 
families in all sectors of Washington’s 
communities.

▪ Observation of current issues and trends in 
practice to inform areas required in knowledge, 
skills and abilities to be effective.

▪ Experience and perspective.

Presenter Notes
Presentation Notes
Washington’s Home Visitors and their Supervisors are THE most qualified people to make decisions about core competencies for home visiting.
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Timeline for Stakeholder Engagement

Core Comp. Advisory Committee mtgs. Nov ’20 – Mar ‘21

Listening and learning sessions May & June 2021

Drafting task Force phase 1 Oct - Dec, 2021

Update Listening and Learning Sessions Jan & Feb 2022

Drafting Task Force phase 2 Feb – June 2022

Presenter Notes
Presentation Notes
Advisory committee came to two important decisionsCenter the voice of providersCenter Equity
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Field Engagement & Leadership

20

6 Listening & Learning Sessions: 316 home visitors, supervisors and others

Drafting Tasks Force(s)
Phase 1: 11 current home visitors & supervisors 
Phase 2: 12 current home visitors & supervisors
Model Leads & HV Hub Team: 8 
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Questions? 

21
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MIECHV Reauthorization

MIECHV is set to expire on September 30, 2022
Congressional action is required to continue to the MIECHV program
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MIECHV Formula ARPA Awards
• First Award FFY21:

• $1,011,383 
• Available to spend until Sept. 30, 2023

• Second Award FFY22:
• $2,082,585
• Available to spend until Sept. 30, 2024

• BOTH Awards:
• Seven allowable uses of funding
• Funding for MIECHV-funded programs ONLY
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DCYF FFY22 MIECHV Formula ARPA Award
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FFY21 & FFY22 ARPA Funding

• Majority of funding directly 
supported MIECHV 
families:

• Emergency 
supplies/grocery cards

• Diapers/formula + 
diaper bank 
coordination

• Technology needs to 
support virtual visits

• HVSA utilized DCYF 
Concrete Goods Funding to 
support parity for concrete 
goods/service technology 
for non-MIECHV funded 
programs.

Presenter Notes
Presentation Notes
How much and where it came from. For concrete goods for families in WA.
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HVAC Recommendations to DCYF and the 
Legislature

Cedar River Group
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Proviso Language – HVAC Recommendations
“The home visiting advisory committee established in RCW 43.216.130 
shall make recommendations to the department and the legislature by 
June 1, 2022, containing strategies for supporting home visiting 
providers and serving additional families. Recommendations should 
include, but are not limited to, strategies in the 2019 report to the 
legislature Opportunities and Considerations for Expanding Home 
Visiting Services in Washington State, such as enhancing data system 
collections and reporting, professional development supports, and rate 
adjustments to reimburse for the true cost of service delivery.”
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Sep 16 – Mtg
#1
• Initial 

Planning and 
Logistics

Oct 28 – Mtg
#2
• 1st Working 

Meeting 

Dec 16 – Mtg
#3
• 2nd Working 

Meeting

Mar 17 – Mtg
#4
• Review First Draft 

of 
Recommendation
s

Apr 28 – Mtg
#5
• Approve Final 

Recommendatio
ns

June 16 – Mtg
Planning for 
Recommendations 
Implementations

HVAC Recommendation Timeline
Nov. 16 and 17: 
All-HVSA, LIA 
engagement

May 1st: 
Recommendations to 
DCYF for submittal to 
Leg

TODAY
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Vote to Approve 
Recommendations

Following Final Review & Small Group Discussion
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HVAC Voting Procedures
• One HVAC member from each agency represented will vote 
• All voting members must have a signed or reviewed Conflict of 

Interest and Confidentiality Agreement 
• Votes will be kept confidential and anonymous 

Note: These voting procedures were previously adopted by HVAC

Presenter Notes
Presentation Notes
Other notes to add in slide or share out during meeting? HVAC members of the same agency can and are encouraged to discuss their vote amongst themselves to put forth a vote representative of their agencyVoting will be carried out by ballot in the use of a Zoom poll 



HVAC Voting Members Home Visiting Advisory Committee Voting Agencies
Organization/Agency Members

Children’s Home Society of Washington - Spokane Samantha Masters
Department of Health Ellen Silverman, Caroline Sedano, Katie Eilers
Department of Social & Health Services Melissa Kenney, Jake Deski
First Step Family Support Center Nita Lynn
King County Department of Community and Human 
Services 

Marcy Miller, Melanie Maltry, Adrian Lopez Romero

Open Arms Dila Perera

Partners for Our Children Laurie Lippold
Thurston County Public Health and Social Services Gretchen Thaller
Washington Association of Infant Mental Health Bridget Lecheile, Amanda Madorno
Yakima Valley Memorial Hospital Marilyn VanOostrum
Washington State Coalition Against Domestic Violence Leigh Hofheimer
Washington State Health Care Authority Beth Tinker
Seven Winds Katie Hess

Presenter Notes
Presentation Notes
No home visiting trio members are able to vote For HVAC members within the same agency, you may deliberate with your colleagues while one member carries out the vote 
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Temperature Check
• Temperature Check:

• GREEN – I understand the approach for voting
• RED – The approach for voting is not clear

Presenter Notes
Presentation Notes
PollAs we dive into the content today, I recognize that the feedback and input some folks may provide today could be perceived as a conflict of interest as we are discussing and asking for input on funding, which in turn may impact the organization you represent. The Home Visiting Advisory Committee (HVAC) is intentionally comprised of members from diverseprofessional experiences and areas of expertise to inform its funding decisions about the Home VisitingServices Account (HVSA). Input from actors that are directly affected by HVAC decisions is essential toresponsive and responsible decision-making, but also requires a clear conflict of interest policy to ensurethat home visiting funds are being distributed equitably and objectively.The existence of a relationship as defined above does not necessarily imply ineligibility to serve, but rather thatparticipation in some matters may be modified or avoided; in particular, members with a conflict ofinterest will not be eligible to vote on matters pertaining to funding decisions.
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Recommendations Overview

• Introduction
• Overarching Recommendation
• Workforce Development
• True Cost
• Data and Evaluation 
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Overarching Recommendation
• Recommendation #1 – Community Engagement and a Portfolio 

Framework: DCYF and the Washington State Legislature should 
ensure that the selection of home visiting providers and home visiting 
models are completed with deep community engagement processes 
that elevate community and parent voices. Additionally, DCYF should 
develop a framework for the selection and adoption of home visiting 
models within the Home Visiting Services Account portfolio that 
includes investment in the supports needed for technical assistance 
and evaluation of the home visiting models, for both new and existing 
models. 
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Workforce Development Recommendations
• Recommendation #1 - Wages: DCYF should develop an approach to raising wages 

across the field which also intentionally redresses: a) racial wage inequities in the 
system and b) positional wage disparities (i.e., disparities between home visitors 
and supervisors) in the system.

• Recommendation #2 – Access to Professional Development: Increase HVSA 
training and professional development programming to ensure a workforce that 
can address the full range of needs of Washington families.

• Recommendation #3 – Workforce Recruitment: Develop infrastructure to recruit 
and retain a workforce that is representative of communities and families served 
through the HVSA. 

• Recommendation #4 – Workplace Well-Being: Invest more deeply in resources 
that advance organizational and systems changes to support the mental health, 
well-being, and retention of a diverse home visiting workforce. 

• Recommendation #5 – Workforce Engagement: Provide time and resources 
needed to equitably implement policies that elevate the experience and voices of 
communities, families, home visiting workforce, LIA’s, and model developers. 
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True Cost of Service Recommendations
• Recommendation #1 - Compensation: DCYF’s funding approach must target 

equitable and competitive compensation for the home visiting workforce. 
• Recommendation #2 – Cost of Living Adjustments: The State of Washington 

should commit to regular, annual cost of living adjustments for all 
programs to ensure equity and sustainability. 

• Recommendation #3 – Cost Study: The cost study work underway at DCYF 
should inform the development of a customizable, community-driven cost 
model within the next 12 months. 

• Recommendation #4 – Stakeholder Engagement in Cost Study: DCYF should 
continuously consult HVAC members and home visiting service providers 
throughout the cost study to ensure that the design and implementation of 
the HVSA funding approach is centered on community interests.
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Data and Evaluation Recommendations

• Recommendation #1 – Align Data Requirements: DCYF should 
improve reporting efficiency by working across LIAs, models, and 
funders to align data collection and reporting requirements and 
minimize inefficiencies.

• Recommendation #2 - Increase Capacity to Manage/Use Data: DCYF 
should enhance data-informed program improvement and advocacy 
by building data reporting, data analysis and data use capacity across 
the HVSA.

• Recommendation #3 – Data Infrastructure: DCYF should develop a 
long-term data infrastructure plan for the HVSA.
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Small Group Breakout Rooms
• Discussion Questions:

• Focusing on Intro and Overarching Recommendation, what is strong? Is there 
anything missing or needs to be changed?

• Three recommendation areas: are there edits you thought would be made 
that you did not see? What additional edits are needed for you to approve 
the recommendations today?

• What are 1-3 takeaways or main messages you want to make sure DCYF and 
the legislature are clear? Do those messages come our clearly in this version?

Presenter Notes
Presentation Notes
Two rooms – each with two facilitators and a note taker30 minutes of discussion, followed by whole-group share-outDoes it capture feedback? Anything missing from the list? Anything on the list that doesn’t feel appropriate for these recommendations?Might note that facilitators invite questions about implementation factors that might guide recommendations detail
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BREAK & LUNCH

We will get started again at 12:30
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www.dcyf.wa.gov

Share out from breakout 
room discussions

Presenter Notes
Presentation Notes
Two rooms – each with two facilitators and a note taker30 minutes of discussion, followed by whole-group share-outDoes it capture feedback? Anything missing from the list? Anything on the list that doesn’t feel appropriate for these recommendations?Might note that facilitators invite questions about implementation factors that might guide recommendations detail

http://www.dcyf.wa.gov/
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INSERT KEY Changes from Breakouts
• Structural Change: Legislature specific format (possible table with key strategies, key for $, timeline)

• Policy (law or policy changes) versus budget (ask for funds) – is legislative approval needed?
• Three-five pages for intro/recommendation, adding context to the recommendation as an appendix 

• Structure Change - Prioritization Versus Sequence 
• HVAC being voice for prioritization versus LIAs and others supporting community engagement 
• Actionable and happen timely – making sure not waiting too long
• Order by timeline – if things need to be sequenced?

• Structural Change: duplication within some sections (workforce/true cost), reduce length of intro

• Language Change – who does the work (eg Consultant: Eliminate consultant throughout), leave more open

• Language Change -Caseload: Reduce caseload 

• Language Change – COLA: rate adjustments/contract adjustments

• Language Change – community engagement processes, highlighting communities are also doing community-led planning

• Language Change: for Intro Celebrating Progress & System Successes to Date, confidence in the strong work that has been done

• Language Change: a few other suggestions provided – change marijuana to cannabis, other specific edits – entrenched whiteness (concepts may need more explanation)

• Language Change: emphasis on implementation of short term immediate solutions, wages for examples – capitalize on momentum

• Language Clarify: make sure non-HVSA vs. HVSA – who weighed in is clear 

• COVER Letter: HVAC drafts letter to accompany report to DCYF/Leg – highlight leg approval/support needed in cover letter (there are strategies within recos that can be advanced 
without leg action)
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Process for Changes
• Co-Leads – develop table, integrate changes

• Erica/Ellen can support review prior to the recommendations

• Convene full HVAC for May mtg to approve Recommendations
• Likely week of May 16

• Erica will draft the Cover Letter
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HVAC Voting Procedures
• One HVAC member from each agency represented will vote 
• All voting members must have a signed Conflict of Interest and 

Confidentiality Agreement 
• Votes will be kept confidential and anonymous 

Presenter Notes
Presentation Notes
Other notes to add in slide or share out during meeting? HVAC members of the same agency can and are encouraged to discuss their vote amongst themselves to put forth a vote representative of their agencyVoting will be carried out by ballot in the use of a Zoom poll 



HVAC Voting Members Home Visiting Advisory Committee Voting Agencies
Organization/Agency Members

Children’s Home Society of Washington - Spokane Samantha Masters
Department of Health Ellen Silverman, Caroline Sedano, Katie Eilers
Department of Social & Health Services Melissa Kenney, Jake Deski
First Step Family Support Center Nita Lynn
King County Department of Community and Human 
Services 

Marcy Miller, Melanie Maltry, Adrian Lopez Romero

Open Arms Dila Perera

Partners for Our Children Laurie Lippold
Thurston County Public Health and Social Services Gretchen Thaller
Washington Association of Infant Mental Health Bridget Lecheile, Amanda Madorno
Yakima Valley Memorial Hospital Marilyn VanOostrum
Washington State Coalition Against Domestic Violence Leigh Hofheimer
Washington State Health Care Authority Beth Tinker
Seven Winds Katie Hess

Presenter Notes
Presentation Notes
No home visiting trio members are able to vote For HVAC members within the same agency, you may deliberate with your colleagues while one member carries out the vote 
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Voting: Zoom Poll
GOAL: CONSENSUS

Thumbs Up – Approve with Edits (as shown on previous slide)
Thumbs in Middle – Can Live With

Thumbs Down – Can’t Approve with Edits
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www.dcyf.wa.gov

Thank you!
Steps from here: 

Report Submitted by Co-Chairs by May 6th to DCYF

http://www.dcyf.wa.gov/
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Goals For This Afternoon
1. Provide an updated on the HVSA Account Balance for SFY23

2. Present DCYF recommendations for use of increased authority to spend 
existing HVSA state funds ($1.5M) in SYF23

3. HVAC members give input and feedback on recommendations to guide 
the approach for funding distribution of these funds in SFY23.

4. HVAC members begin to reflect on how HVAC would like to be involved in 
implementation of recommendations in the future.
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Spending Authority

• The funding level is not necessarily what can be spent by the HVSA

• The spending authority (appropriation) restricts what the HVSA can spend, by year, and can be 
more or less than the biennial funding level

• The 17B biennial state appropriation per the budget bill* is $23,966,000 $25,579,000**

• In the Spring 2022 Supplemental Legislative Session, the HVSA was granted a $1.5M spending 
authority fix to allow further spending against the account balance

*ESSB 5092, Section 229
**ESSB 5693, Section 229

Funding Level 24,062,000$      
Appropriation 23,966,000$      

FY22-23 Biennium

$        25,579,000

• HV budgets to its spending authority
• Even if budgeted above spending authority, 

actual spending cannot exceed the appropriation

Presenter Notes
Presentation Notes
We wanted to review spending authority as it will frame us for planning for FY22 and FY23 and also is important for conversations around spending the HVSA account balance
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17B Account Balance
• Projected balance starting FY23: ~$3.2M

• Although the projected underspend to appropriation is 
in line with historical spend patterns, the legislature 
deposited $2M less in the account compared to the 
appropriation to facilitate account balance spend down

• Goal = $1.5M fund balance by end of SFY23
• Having a fund balance allows us to mitigate significant 

funding fluctuations (e.g., private funding loss and SFY21 
TANF reduction of 40%)

SFY18 SFY19 SFY20 SFY21 SFY22-proj
Appropriation 3,066,174$          5,409,547$          6,520,592$          7,996,000$          10,767,000$        
Budget 3,100,000$           5,150,000$           6,800,000$           8,500,000$           10,767,000$        
Actual/Projected 2,700,000$           4,400,000$           6,000,000$           7,100,000$           9,550,000$           
% spend to appropriation 88% 81% 92% 89% 89%

major expansion expansion expansion major expansion

STATE 17B

*expansion  year     
**major expansion year
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Home Visiting Services Account
Balance Update

• Balance Update: April 28, 2022
• Beginning of SFY22 Balance: $3.88M
• Projected End of SFY22 Balance: $3.17M

• The $1.5M technical fix granted by the Legislature will allow us the 
opportunity to reduce the balance by almost half, getting close to our 
$1.0M-$1.5M account balance goal
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Process for Recommendation
1. Review all six recommended uses of funds.

2. After review, there will be opportunity for questions and input and I 
will summarize what I’ve heard.

3. After reviewing the recommended use of funds, HVAC committee 
members will vote on whether or not DCYF should move forward 
with the proposed approach.
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DCYF Recommendation for SFY23 ($1.5M)
1. Workforce Incentives (~$715,000) – WF/TC Reco #1

• Note this will provide parity to the budgeted MIECHV American Rescue Plan Act Workforce Incentives from ARPA Round 2

2. Home Visiting Cost Study ($150,000) – TC Reco #3
• Note MIECHV is requiring Washington to participate in the Home Visiting Budget Assistance Tool (HV-BAT) starting in Oct 

2022, this funding will pay for complete cost study and participation incentives

3. Data Systems Efficiency ($150,000) – DE Reco #1 or 2
4. Completion of Home Visitor and Supervisor Core Competencies and Initial Implementation ($125,000) –

WF Reco #2
• Note, drafting of core competencies for home visitors and supervisors are underway, next steps would include finalization, 

publication and initial implementation

5. Updated State Plan, Development of Portfolio Framework and Engagement Incentives ($150,000) -
Overarching/WF Reco #5

6. Rural Expansion ($200,000)
• Note, $100,000 from ongoing budget and $200,000 from increased authority total of $300,000. This is an ongoing 

commitment of funds. All other categories are periodic (every few years) costs.



54

DCYF Recommendation: $1.5M

48%

10%

10%

8%

10%

14%

SFY23 PROPOSED BUDGET FOR INCREASED AUTHORITY

Workforce Incentives

Cost Study

Data System Efficiency

Home Visitor Core
Competency
Updated State Plan &
Engagement
Rural Expansion
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Biennium Timeline
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

SFY22 SFY23

Release 1st

Expansion 
Opportunity

Contract 
Adjustments & 
Rescue Funds

Rural 
Exploration & 

Expansion

Release 2nd Expansion 
Opportunity

Infrastructure 
Planning and 

Staffing

Release Tribal 
Opportunity
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Biennium Timeline
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

SFY22 SFY23

HV & Supervisor 
Core Competency 

Development

Home Visiting Cost 
Study and HV-BAT

Home Visiting 
Workforce Incentives

Data System 
Planning

Updated State 
Plan/Portfolio 

Framework
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Recommendation Discussion
• Do this SYF23 spending plan reflect HVAC recommendations?
• What are strengths of the spending plan? What are limitations or 

weaknesses of the spending plan?
• Is any additional information needed regarding the spending plan?
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Vote for SFY23 Recommendation

Voting: Zoom Poll
GOAL: CONSENSUS

• Thumbs Up – Approve SFY23 Plan
• Thumbs in Middle – Can Live With

• Thumbs Down – Can’t Approve 
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HVAC Planning for SFY23
• Legislative Recommendations – Complete

Discussion Questions:
What does HVAC want to carry forward from the past several 
months into SYF23?

HVAC Membership & Subcommittees
Prioritization of Recommendations

What agenda items would you like to see going into SFY23?
What meeting frequency for SFY23?
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Next Meeting Topics (June 16)
• SFY23 Planning for HVAC

• Prioritization & Implementation of Recommendations
• Membership & Meeting Topics

• Subcommittee Meetings
• Systems Updates: FFPSA, Others?
• OTHER TOPICS??

Presenter Notes
Presentation Notes
Would anyone volunteer to be part of a small workgroup to be consulted on the final draft recommendations?
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Closing
A moment for reflection:

When you think about the year ahead, what do you hope for 
HVAC?

Thank you! 
Please share your thoughts in the chat
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Thank You!

Next Meeting: Thursday, June 16, 2022
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