Home Visiting Advisory Committee (HVAC)

Meeting Minutes

Date: July 16, 2026
Time: 9 a.m. to Noon

Welcome and Housekeeping

DCYF Strengthening Families Washington Administrator, Laura Alfani and HVAC Co-Chair
Gretchen Thaller welcomed attendees and led the group through a review of the advisory
committee’s goals, values and a review of the June meeting feedback.

HVAC SFY27 Membership

Members planned membership recruitment for the next state fiscal year and discussed
membership parameters.

Discussion
e Members expressed interest in bringing on additional advocacy voices and a mixture of
people on and off rates.

e The recruitment of home visitors was also discussed for their critical field perspectives.
However, members expressed concerns about the commitment for HVAC meetings and
that it would be difficult for any home visitor to commit the time if they don’t have
employer permission/encouragement/recognition to do this as part of their role

e Members stated it would be helpful for there to be an outline of the expectations of
HVAC members, what is the minimum that a member should be contributing, what is
the benefit to being a member, and what results the group has produced.

e Staggering terms for HVAC members was also suggested so that there would be a
balance of new voices.

e Parents joining HVAC was also discussed. Members stated that if parents are
participating, they need to be compensated for the time and have supportive
onboarding. However, it was also mentioned that parents might have a hard time
connecting to HVAC’s work. It was suggested for HVAC to look at the Parent Advisory
Committee (PAG) to ensure there is good representation across all programs. Members
stated that it might be helpful to get home visitors involved as members first so they can
fully understand HVAC to then help with recruitment of parents
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Bringing in people to help with re-exploring Home Visiting Services Account (HVSA)
private partner funding was mentioned. However, it was noted that it could be
challenging to solicit private funding if the underspend is regularly swept back into the
general fund.

Members expressed interest in bringing in an Early Support for Infants and Toddlers
(ESIT) representative as an HVAC member. It was mentioned that ESIT is also a DCYF
program and a state level person could be involved and help recruit. They also have a
State Interagency Coordinating Council and each ESIT provider has a county interagency
coordinating council. Members stated that they would bring another lens of what
families are experiencing without necessarily having parents join HVAC right away.

Members present at the meeting were polled and the majority voted to recruit 4-6 new
members and to focus recruitment on lived experts, advocacy partners, and local home
visiting programs.

HVAC SFY27 Planning

The committee reviewed focus areas for SFY27 and workgroup topics.

Discussion

HVAC is shifting to subgroups as alternative approach for the subcommittees to be more
dynamic structure than our prior approach.

Members present at the meeting were polled and the majority voted to focus on the
following subgroups: rates and sustainability and service integration.

Workforce development and data and evaluation also received some interest. It was
suggested that these subgroups could shift to a topic-specific, as-needed workgroup
that is available to respond to issue or questions as they emerge.

For the upcoming September meeting, focus topics suggested included a status update
of the HVSA funding, any updates on the Maternal, Infant, and Early Childhood Home
Visiting (MIECHV) program and the barriers of moving forward with rates. Members also
requested status updates on the effort to reinstate a program in Spokane and the
Nurse-Family Partnership (NFP) change in Skagit County. It was also suggested for an
update on any new Start Early training opportunities and to have a discussion around
the delay in current contracts and how programs manage expenses with no funding.

DCYF Decision Package: Agency Request Legislation - HVSA Statute

DCYF Government Affairs Senior Policy Advisor Jennifer Personius, Deputy Director for
Government Affairs Julie Watts, Director of Family and Community Support Cynthia Juarez, and
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Assistant Secretary of Partnership Prevention and Services Vickie Ybarra, shared decision
package and agency request legislation being considered for 2027 Legislative Session.
Senate Bill 5809

RCW 43.216.130

Discussion
e Meeting attendees discussed Agency Request Legislation around restructuring the
Home Visiting Services Account.

e Members suggested that there should be training for programs to spend down funding.

e Members asked if a restructure would allow future multi-year contracts with Local
Implementing Agencies (LIAs) or state partners. DCYF explained that the process of
annual versus biennial contracts is more linked to agency process so there are no
changes anticipated based a on a change to the account structure.

e Members saw the potential for administrative efficiencies and clarity associated with
separating out the federal from state funds but noted there could be unintended
consequences with eliminating the account. The group wants to ensure that home
visiting is still seen as extremely valuable and needed.

e The next step for the agency request legislation is to share draft language with HVAC for
feedback. It will then be finalized into a bill and sent to the Attorney General’s Office for
review. Once approved, it is submitted along with template to the Governor’s Office in
September. Whether or not it moves forward is up to the Governor’s Office with
communication coming out in November or December.

Closing Remarks/Adjourn

e The next HVAC Meeting will be held on Thursday, September 17, 2026, from 9 a.m. to
12:30 p.m.

e [f you have any questions or additional feedback, feel free to reach out to Nelly Mbajah
(nelly.mbajah@dcyf.wa.gov).

e Meeting recordings and more information can be found on the HVAC Webpage.
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https://lawfilesext.leg.wa.gov/biennium/2013-14/Pdf/Bills/Session%20Laws/Senate/5809.SL.pdf?cite=2013%20c%20165%20s%201
https://app.leg.wa.gov/RCW/default.aspx?cite=43.216.130
https://www.dcyf.wa.gov/about/community-engagement/hvac

	Home Visiting Advisory Committee (HVAC)
	Meeting Minutes
	Welcome and Housekeeping
	HVAC SFY27 Membership
	Discussion

	HVAC SFY27 Planning
	Discussion

	DCYF Decision Package: Agency Request Legislation - HVSA Statute
	Discussion

	Closing Remarks/Adjourn






Accessibility Report





		Filename: 

		071626_HVAC_MeetingMinutes.pdf









		Report created by: 

		



		Organization: 

		







[Enter personal and organization information through the Preferences > Identity dialog.]



Summary



The checker found no problems in this document.





		Needs manual check: 0



		Passed manually: 2



		Failed manually: 0



		Skipped: 2



		Passed: 28



		Failed: 0







Detailed Report





		Document





		Rule Name		Status		Description



		Accessibility permission flag		Passed		Accessibility permission flag must be set



		Image-only PDF		Passed		Document is not image-only PDF



		Tagged PDF		Passed		Document is tagged PDF



		Logical Reading Order		Passed manually		Document structure provides a logical reading order



		Primary language		Passed		Text language is specified



		Title		Passed		Document title is showing in title bar



		Bookmarks		Passed		Bookmarks are present in large documents



		Color contrast		Passed manually		Document has appropriate color contrast



		Page Content





		Rule Name		Status		Description



		Tagged content		Passed		All page content is tagged



		Tagged annotations		Passed		All annotations are tagged



		Tab order		Passed		Tab order is consistent with structure order



		Character encoding		Passed		Reliable character encoding is provided



		Tagged multimedia		Passed		All multimedia objects are tagged



		Screen flicker		Passed		Page will not cause screen flicker



		Scripts		Passed		No inaccessible scripts



		Timed responses		Passed		Page does not require timed responses



		Navigation links		Passed		Navigation links are not repetitive



		Forms





		Rule Name		Status		Description



		Tagged form fields		Passed		All form fields are tagged



		Field descriptions		Passed		All form fields have description



		Alternate Text





		Rule Name		Status		Description



		Figures alternate text		Passed		Figures require alternate text



		Nested alternate text		Passed		Alternate text that will never be read



		Associated with content		Passed		Alternate text must be associated with some content



		Hides annotation		Passed		Alternate text should not hide annotation



		Other elements alternate text		Skipped		Other elements that require alternate text



		Tables





		Rule Name		Status		Description



		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot



		TH and TD		Passed		TH and TD must be children of TR



		Headers		Passed		Tables should have headers



		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column



		Summary		Skipped		Tables must have a summary



		Lists





		Rule Name		Status		Description



		List items		Passed		LI must be a child of L



		Lbl and LBody		Passed		Lbl and LBody must be children of LI



		Headings





		Rule Name		Status		Description



		Appropriate nesting		Passed		Appropriate nesting










Back to Top

