DISABILITY ACCESS WORK PLAN | EXECUTIVE SUMMARY
What Is the Disability Access Work Plan?

DCYF is committed to ensuring people with disabilities can access our programs, services,
information, and communications. The Disability Access Work Plan outlines how the agency will
improve accessibility, meet federal requirements, and continue building services that are
accessible to everyone.

Key Principle

Accessibility is a shared responsibility. Every DCYF program plays a role in identifying barriers,
improving access, and ensuring people with disabilities can fully participate in our services. This
work requires collaboration across the agency and within our community partners.

Scope

This plan focuses on how DCYF will improve access to programs, services, communications, and
technology for members of the public under Title Il of the Americans with Disabilities Act (ADA).
It does not address employee workplace accommodation, which are covered separately under
Title | of the ADA.

What is the work we plan to do?

The work plan focuses on improving how people with disabilities access DCYF services by
applying best practices, working with partners, and improving customer experience.

IMPROVE CUSTOMER
EXPERIENCE

HIGH-QUALITY WORK ENHANCE PARTNERSHIPS

e Prioritize accessibility e Partner with providers, e |mprove DCYF website
improvements across the caregivers, Tribal Nations, e Make public forms and
agency contractors, and community applications accessible

e Strengthen policies and organizations e Ensure reports,
procedures that support e Communicate rights and presentations, and
accessibility accessibility information communications meet

e Train employees in disability clearly accessibility standards
access responsibilities e Include the voices of people e Make it easier for

e Build accessibility into with disabilities when customers to request
everyday business practices improving services accommodation and

e Collaborate with state and understand their rights

federal agencies
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Purpose

DCYF serves a diverse community, including individuals with disabilities. As public servants, it is
our responsibility to ensure that everyone can access the agency’s programs and services. By
doing so, we foster an inclusive environment that benefits all people across the state.

The Disability Access Work Plan explains how DCYF will improve accessibility and support
people with disabilities. This plan describes the work DCYF is doing, and will continue to do, to
improve accessibility for people with disabilities and ensure equitable access to our services.

The agency is committed to ensuring everyone:
e can use agency services and programs
e s treated with respect
e understands their interactions with DCYF clearly

e has access to agency services without barriers
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Requirements

Federal laws, including Section 504 of the Rehabilitation Act and

Americans with Disabilities Act (ADA), require public agencies to provide equal access to people

with disabilities. This plan describes how DCYF will continue meeting those responsibilities.

Definitions

Accessibility: Making sure everyone can understand, use, and take part in the agency’s services,
no matter their abilities.

Americans with Disabilities Act (ADA): A 1990 federal law that gave people with disabilities
rights and protections, including access to state and local government programs (Title II) and
workplaces (Title I).

Communication aids and services: Tools and supports — such as sign language interpreters,
captioning, large print, or audio materials — that help people understand information and
communicate.

Equitable Access: Ensures everyone has what they need to understand, access, and take part in
agency services.

Section 504 of the Rehabilitation Act: A 1973 federal law stating programs receiving federal
money cannot treat people with disabilities unfairly.

Web Content Accessibility Guidelines (WCAG): Technical standard used to measure whether a
website or digital document is accessible.

Voluntary Product Accessibility Template (VPAT): A document that vendors use to show
whether their technology product is accessible.

Responsibilities: Who's responsible for this work?
e Agency Leadership

o Responsible for setting priorities, allocating resources, and supporting
accessibility.

e ADA Accessibility Program
o Responsible for ADA expertise, guidance, complaints, and training.

= Partnering with programs to ensure services are compliant with ADA
requirements

®* Providing communication aids and services
= Reviewing complaints about disability discrimination

= Providing guidance to the agency on ADA requirements and making
recommendations for gaps
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= Training staff about disability discrimination

e Communication Office

o Responsible for accessible communications and public information.

= |dentifying the appropriate communications channels to share this work
internally and externally

=  Helping build a communication framework
= Creating talking points for leadership to share the importance of this work

=  Championing sharing information by using the DCYF Digest, internal
webpages and external DCYF internet site

= Ensuring DCYF webpages and digital forms are ADA compliant

e Office of Tribal Relations

o Responsible for partnering with Tribal Nations and ensure accessibility work
includes Indigenous communities.

= |nvolving Tribes early and often in this work

= |ncluding Indigenous voices when reviewing policies and services to
support fair outcomes for Tribal communities

= Helping Tribal communities understand their rights

= Ensuring communications shared with Indigenous people are accessible

e Disability Access Planning Steering Committee

o Responsible for reviewing ADA project ideas, deciding which ADA projects the
agency should commit to, providing oversight, identifying barriers and risks, and
determining whether it should move forward to other agency-wide project
groups, such as the Project Request Review Board or the Business Case Review
Team.

o Disability Access Leadership Group

o Responsible for communicating with divisions about accessibility updates and
assessing impacts within their divisions.

e All Employees

o Responsible for identifying barriers, supporting accessible practices, and making
accessibility part of daily work.
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Current & Future Accessibility Projects

DCYF continues to improve accessibility across the agency through several coordinated
initiatives. Together, these efforts strengthen our services, communications, technology, and
customer experience.

*Timelines are subject to change
Disability Access Plan (Timeline: Ongoing)
A long-term accessibility plan that includes:
e defining “accessibility” and “equitable access”

e meeting with Steering Committee monthly to provide updates, address risk, and review
ADA complaints for work plan alignment

e ensuring the plan’s projects and initiatives move forward
e maintaining the Disability Access Work Plan

e completing a DCYF ADA Self-Evaluation to identify barriers in programs, services,
policies, procedures, communications, technology, and facilities

e incorporating feedback from employees, customers, Tribal Nations, community
partners, and people with disabilities to establish future priorities

Building an Accessible Digital Workplace (Timeline: Current — July 2029)
Improve accessibility of internal technology and digital tools by:

e establishing standards to make the agency’s SharePoint sites and internal web content
more accessible

e redesigning the agency intranet using accessible standards
e creating accessibility standards for internal business systems and data presentations

e requiring accessibility considerations during technology procurement, including VPATs
or equivalent documentation

e developing accessibility standards for third-party systems used by DCYF

Voluntary Resolution Agreement Implementation Project (Timeline: Current —
November 2028)

Helps DCYF meet requirements of an agreement between DCYF, the U.S.
Department of Justice, and the U.S. Department of Health and Human Services. DCYF must:

e ensure services are accessible and people with disabilities can fully participate in
programs

e provide clear guidance, support, and resources to serve people with disabilities
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e provide employee training on how to work with people with disabilities
e update policies and procedures

e improve case management planning

e ensure clients can fully participate in programs

Although the agreement is specific to Child Welfare, the project includes doing this work across
the agency

Website Redesign & Accessibility Project (Timeline: Current — October 2028)
Ensure the DCYF website is focused on the user experience, with information readily available
and ADA compliant.

Phase 1 — ADA Compliance (in progress)
e Being ADA compliant according to Web Content Accessibility Guidelines (WCAG)
e Implementing agency-wide digital accessibility standards aligned with WCAG and
WaTech requirements

e Updating accessibility standards as technology and federal requirements evolve

e Reviewing and improving public-facing documents, forms, and communications using
accessible formatting and plain language

Phase 2 — Redesign (not started)
e Redesign DCYF website with a human-centered design approach

Digital Forms ADA Compliance Project (Timeline: Current- September 2029)

Ensure that all public facing forms in the agency’s interactive applications are accessible and
comply with ADA and WCAG accessibility standards.

Building Accessibility Knowledge and Culture (Timeline: Ongoing)
Strengthen accessibility through training and organizational culture by:

e expanding employee and leadership training on disability access responsibilities
e developing standardized accessibility training for staff
e increasing awareness of available accessible resources and supports

e creating ongoing communications that keep employees informed of accessibility
initiatives and progress

embedding accessibility into everyday business practices and decision-making

Supporting Providers and Caregivers (Timeline: Ongoing)

The Licensing Division must:
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e ensure providers and caregivers understand their rights under the ADA

e improve services and experiences for providers and caregivers with disabilities

Change Management

Improving accessibility requires ongoing communication with employees, partners, Tribal
Nations, legislators, community organizations, and people with disabilities. DCYF will continue
sharing progress, gathering feedback, identifying barriers, and incorporating lessons learned to
strengthen accessibility across the agency.

Measuring Success
DCYF will evaluate progress by:
e monitoring completion of accessibility initiatives
e conducting periodic self-evaluations to identify barriers

e collecting feedback from employees, customers, Tribal Nations, partners, and the
disability community

e updating priorities and the Disability Access Work Plan as accessibility needs,
technology, and legal requirements evolve

Plan Information

This document will be regularly reviewed and updated to reflect complete projects, emerging
priorities, new barriers, and evolving accessibility requirements. The Disability Access Work Plan
will continue to guide improvements in accessibility across the agency and in future initiatives.
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