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Introduction

Families need and deserve support, especially when navigating stress, emergencies, or simply the
everyday challenges of parenting. Crisis Respite offers short-term care for children when caregivers need
a break for any reason and have no safe alternatives for care. It is typically available at short notice,
often around the clock, and is usually free of charge.

Crisis Respite is defined by its purpose, not by the setting. It can take place in licensed centers, private
homes, or other community spaces. What matters most is that it is welcoming, nonjudgmental, and
culturally responsive designed to meet families where they are and to reflect their values, languages,
and lived experiences. Many programs also offer wraparound supports like referrals, basic needs, and
connections to services that build long-term family well-being.

Most nonprofit business plans follow a common structure, and those templates can serve as a helpful
starting point. This tool builds on that framework by offering key questions and considerations tailored
specifically to Crisis Respite Care programs.

You don’t need to include every element, what’s most important is clarifying your purpose and
audience. Is your plan meant to guide internal operations? Attract external partners or funders? Or
both?

A strong business plan can also reveal where your program needs more structure. Throughout this tool,
we highlight areas where you may need to develop or strengthen policies and procedures to support
clear, consistent operations.

PLANNING AND IMPLEMENTING CRISIS RESPITE PROGRAMS: A TOOLKIT FOR WASHINGTON STATE COMMUNITIES




Organizational Description

What about your organization history or offerings brought you to Crisis Respite care? The services you
offer that you can leverage? Your community connections? What makes you uniquely qualified to do
this work? This is mostly for external audiences, but it can also help clarify why you are doing Crisis
Respite care to your larger organization if this is not your core focus area.

Program Overview — Model Summary

With so many ways to provide Crisis Respite, it can be challenging to articulate it to external audiences.
They will want to know some basics:

o Who benefits? Who is this program for?
e Does a visual help show your program model to different audiences?

At a high level, for instance, you may want to address:

e Isit a model where you have childcare, early learning youth enrichment activities already in
place and families/foster children can join? (the “adding a chair to the room” approach)

e |[s respite its own stand-alone, dedicated program? (only respite/emergency care for children)

e Are there family support activities that are considered core to the service model? Are there
specific family support activities that you consider essential? Do all families get them, or some?
And how do they get to those adult focused services?

Community Need

Many or most parents need a break at some point. What information did you use to inform your specific
choices in how you offer services? Who was involved in those decisions?

Program Details

Outreach, Recruitment

e Describe how children or families learn about your program and how they access the care. Are
there common patterns in the number of referrals you get within a time period? For example
per month or quarter?

e What lessons have you learned about outreach? What works well? E.g., what makes for a great
referral, etc.?

e Are there plans to expand or strengthen referral and outreach opportunities? Can you estimate
the potential reach?

Eligibility and Enrollment

e Provide information on who this program is right for (both impact and technically if there are
any formal eligibility requirements to consider).

e What does that initial front door of the program look like/how does it work (what happens
between getting a referral or being contacted by a parent of a child getting into a program,
etc.)?

Develop Policies and Procedures

e Qutreach and communications plan
e Eligibility requirements and screening forms
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Programming
Address Things Like:

e Hours of operation for Crisis Respite

e Location

e Space requirements

Licensing, safety requirements (staff, sites, etc.)
Language access, cultural relevancy, etc.

Ratios

Frequency (are there limits to accessing care, etc.,)

Child-Centered Programming

e Describe the experience in the room/in services
o Work through limits or parameters — what is “short term,” how many times can a family access
services, etc.
Adult-Centered Programming (if offered)

e QOverview of what else is available to families, how they access it, how this program bridges
children in family support programming, etc.
e Isit centered around a family plan, etc.?
Develop Policies or Procedures

e Program Standards

Safety Standards

Child Activity Guidance

Care Plans

Limitations or Parameters to Accessing Services

Staffing Plan

e Roles/key functions/FTE needed — direct services, administrative and support
e Are there ratios to factor in?

e Isthere a tipping point where more staff are needed in space?

e Specialized skills, training or licensure

e Training plan

e How do staff work as a team specific to this service?

Develop Policies or Procedures

e Job descriptions
e Training Plans for Key Roles

Cost Model/Budget/Resources Needed

Overview and detail of what it costs to run the program at capacity, breaking down things like:

e Staffing

e Direct family concrete and economic supports. These include goods and other supports
provided to families to address basic needs, such as rent and transportation assistance, diapers,
clothing, food, and other goods.
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o Distinguish between what new dollars are needed versus what is leveraged from other
programs.
o Develop clear policies and procedures to ensure fairness, accountability, and
transparency in provision of direct supports to families. Consider:
= Access (e.g., application form, referral from staff)
= Documentation (e.g., receipts, service logs, or a signed confirmation from the
participant)
=  Tracking (running log of all funds spent, with dates, amounts, purpose, and
approvals)
= Approvals: Identify who can approve the use of funds (e.g., program manager,
supervisor)
e Facilities
e Supplies
e Other resources needed to operate successfully
e Consider:
o lIsthere an estimated cost per family/slot/service unit?
o Are there tipping points — exceed X children, big jump (or savings) in costs, etc.
o What are some of the dynamics that impact spending?
o Are there limits on spending that need to be identified?
o Any differences between use of funds between sources?
e There may be some distinction between what you need and what you have. Identifying what
you need is key. What will it take in addition to the resources you have?

Funding Model

With so many ways to fund Crisis Respite care, defining your approach will help clarify how to acquire
and use funding.

e Slot based funding (fees per child)
e Grants that fund programs to pilot or scale
e A mix of children and adult program funding

Evaluation and Learning

e How do you define success/impact?
e What data do you collect (or what to collect?) — enroliment, activities, impact, etc.
e How?

Develop Policies or Procedures

e Data Collection Formats or Standards
e Survey and/or Feedback Forms or Processes

Impact/Outcomes

e How do you define success? How do you measure this?

e Could be a logic model - this might be a helpful place to start — helps to define what is essential
to your programming.

e How is this tracked (or what do you need to put this in place)?

e  What impact have you had?
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e Do you have an approach or structure to quality improvement, getting family voice, etc.?
e Are there differences here between Crisis Respite and emergency services?

Develop Policies or Procedures

e Documentation Requirements
e Tools (Surveys, feedback, etc.)

Key Partners and Roles

e For services, recruitment, other — what is needed to run the program well in your community, or
what would recommend to other communities (as specific as possible in roles, types of partners,
etc.)?

e How do you sustain or nurture those relationships, communications, etc.?

Challenges

e Exploring the questions of what has been challenging with your whole team can lead to creative
solutions.
e What are you still challenged by in operations, sustainability, etc.?

Lessons Learned

e What have you learned that results in powerful programming? Or learned didn’t work well, and
why?
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