Washington State Department of

CHILDREN, YOUTH & FAMILIES

Joint Meeting:
Early Learning Advisory Council (ELAC)
and Provider Supports Subcommittee

Feedback Loop

Follow- up items from:
e Provider Supports Subcommittee Meeting, September 17, 2025
e ELAC Meeting, October 7, 2025

Provider Supports Meeting (September 17, 2025)

Incentives for Participation
Participants who attend advisory meetings often ask about possible incentives for their participation.
The suggestions we hear most often include:

e Stipends for attendance

e In-service (STARS) hours and/or Continuing Education Proposals (CEPs)

* Access to substitutes from Washington’s Substitute Pool

At this time, these resources are not available. We are aware of these requests and are taking them
into consideration, but further discussions are needed before any options can be offered.

While stipends for participation aren’t feasible right now given Washington’s current budget deficit,
the Community Engagement Team remains committed to pursuing this option as fiscal conditions
improve. If you have questions about this effort, please email:
deyf.communityengagement@dcyf.wa.gov

Below are the original comments from participants:

e Why not offer an hour of stars credit? (for completing the Market Rate Survey)

e To recruit providers to attend advisory meetings - incentive involvement. Providers are busy people, often
working well over 40 hours per week (my average is 60-70), we have to make choices about other things
we put our time into. We have repeatedly asked for additional sub-pool hours without progress. | have to
pay additional staff to cover for me while I'm here on this meeting. If | could use sub-pool, that would be
a BIG help.

e How about STARS hours for participating in the Provider Supports meetings? It is another way to
incentivize participation).

Feedback Loop Review (Feedback Loop from July. 16 Meeting)

e Is there a guideline for timeframe for getting through PACE? It would be nice to have a timeline. I've
had a staff member participate for three years and we still don’t have any information on the
credentials that he’s earned. It would be nice to have a timeline on where they’re supposed to be and
what they earn after so many sessions.
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O

The PACE Program Overview outlines the suggested timeline and milestones for staff moving
through this pathway.

Staff Qualifications Updates
Is there an expected timeline for the WAC to be updated to reflect the Staff Qualifications?

O

The WACs will be updated before the original August 1, 2026, deadline. Because WAC changes
are a lengthy process, this update is being bundled with another set of changes that were
already in progress, with an anticipated approval by April 2026.

A more detailed breakdown of the rule-making process can be found here: Rule Making Process
| Washington State Department of Children, Youth, and Families. For the HB1648, the initial
filing can be found here: WSR25-15-045.pdf

¢ When will licensors be updated on these changes? Unfortunately providers still have to advocate
for themselves because they often encounter licensors that make recommendations that sound
like requirements, and/or will not show the WAC to support the possible writeup. So it would be
helpful to know when licensors will be fully informed about the Staff Qualification updates.

O

The Early Learning Division provided training for licensing staff on October 22, 2025, to share
updates related to House Bill 1648, and will provide regular support and updates as needed.

¢ What happens to the money that is unused by the Substitute Pool?

O

DCYF contracts with the Imagine Institute to provide the substitute pool. The Imagine Institute is
creating new partnerships with regional organizations and statewide workforce support
agencies, such as workforce support programs, coaches, licensors, and SEIU 925. The goals of
these partnerships include transparency with how substitute hours are used, and outreach to
recruit new substitutes, and more regional coverage. Although expenditures are monitored
carefully, if money is not spent, it returns to the state treasury.

Access and Living Wage Plan with Facilities Update

Regarding education for providers, it would be great for the certification classes to be available in
Spanish. They should also be made available virtually over zoom because otherwise we are having to
end our work day early or close down on Saturday to go to a college.

O

Accessibility, both in language and format, is an important consideration. Several colleges
currently offer courses in Spanish through virtual platforms, which may help address some of
these scheduling and access challenges. We will continue to look at ways to ensure providers
are aware of these options and that opportunities remain flexible and inclusive. For more
information about courses, please contact MERIT@dcyf.wa.gov .

On mental health, it would be great to have a pre-assessment. There seems to be a shortage of
mental health providers especially in rural areas. It would be great if we could find out if families will
need an assessment when they are first applying so we could put them on a waiting list.

O

Thank you for your feedback. Through the Access and Living Wage Plan, it is our goal to continue
expanding access to infant and toddler mental health professionals. In the meantime, supports
are available through your Early Achievers coaches.

Could we have different requirements versus the child care centers? I think the 16 children limit, we
are being coded at a different level, can we change that or not be treated as a big center?

O

Licensed Family Home programs normally care for up to 12 children. If a provider wants to
serve more, they can apply for a capacity waiverto go up to 16. Once a waiver is requested,
the program is no longer viewed purely as a family home under state licensing—it also has
to meet certain city and county building and fire codes that are designed for larger groups
of children. These local codes often distinguish between “residential” and
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“commercial/institutional” use, so when the number of children increases, the program
begins to look more like a center from a safety and zoning perspective.

o DCYF doesn’t have the ability to waive those local building and fire requirements; our WAC
must align with what the building code requires. That’s why a family home with a capacity
waiver may be treated more like a center by city or county inspectors, even though it is still
licensed as a Family Home Child Care program through DCYF.

o You can always reach out to your local city/county building departments, Fire Marshal’s
office or talk to zoning boards or commissions to raise awareness about your community’s
needs.

o More information about the Licensed Family Home Capacity Waivers can be found on the
DCYF website. We also have a team of licensing staff available to discuss your specific
needs. They can help you better understand the rules and identify pathways that work best
for your child care program. You can reach them at dcyf.welcome@dcyf.wa.gov

Health Consultation and Immunization Registry Access
¢ Who pays for these nurses? Is it the provider, state or other entity?
o Child Care Health Consultants (CCHC) is paid for by the child care provider.
e Are Nurse Consultants a federal requirement or ONLY a state requirement?
o In Washington State, having access to or working with a Health Care Consultant is a state
requirement, not a federal one. To learn more, visit WAC 110-300-0275: Infant and toddler care.
CCHC is a state requirement based on best practice standards as spelled out in Caring For Our
Children. Every state has some version of this requirement; however it looks different in each
state depending on the licensing regulations and which populations are the focus.

ELAC Meeting, October 7

Presentation Topic: FSKA Report Update
e Now that there is an established HB1648 workgroup, how does the group’s work intersect with Goal

3? Should work on the professional development piece wait until after their recommendations?

o The work happening in the HB1648 Workgroup aligns with the Access and Living Wage Plan, DCYF's
roadmap for early learning. As the work moves forward, DCYF will ensure coordination between
both efforts, including the recommendations drafted for the legislature through the FSKA Report.
While report timelines do not align perfectly -- the FSKA Report is due annually in August and the
Staff Qualifications Workgroup recommendations are not due until December 2026 -- the CE team
will make sure the FSKA Report reflects alignment with the HB1648 Workgroup’s work and the
Access and Living Wage Plan. In the 2027 FSKA Report, we will be able to build on the staff
qualifications recommendations developed by the workgroup, continuing alignments with the
Access and Living Wage roadmap.

Topic: Staff Qualifications Update
e How many of these are center providers responsible for paying and retaining staff?
o Of the ten additional providers engaged in the Staff Qualifications Workgroup, seven represent
child care centers, three of which have a licensed capacity of more than 100 children.
e What is the breakdown between center and family sites in this category?


https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdcyf.wa.gov%2Fservices%2Fearly-learning-providers%2Foperating-licensed-child-care%2Flicensed-family-home-capacity-waivers&data=05%7C02%7Cdiana.stokes%40dcyf.wa.gov%7C9bbc10e920f14cfe533608ddfb84f4ed%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C638943270645559124%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=q96hMy71Cl%2FFg8U5QYEcYPBo9uNwKUapR3vYmVq3ZrY%3D&reserved=0
mailto:dcyf.welcome@dcyf.wa.gov
https://app.leg.wa.gov/wac/default.aspx?cite=110-300-0275
https://nrckids.org/CFOC/Database/1.6.0.1
https://nrckids.org/CFOC/Database/1.6.0.1

o DCYF expanded the workgroup to include workforce members who provide direct services to

children. The selection process was designed to ensure balance across regional representation,
cultural and linguistic diversity, licensed capacities, and provider types.
Can you also share, in the feedback loop, the demographic breakdown of the entire group so we can
see where folk are located?
o The entire group includes ten child care center providers (three of whom are Tribal center
directors), two family home providers, and one school-age provider. Of the twenty members, six
represent statewide agencies, eight are located in King/ Pierce counties, two are located in

central Washington, two are located in eastern Washington, one is located on the Olympic
Peninsula, and one is located in northwest Washington.

NOTE: The following is an outstanding question from the May 21 Provider Supports Meeting:

e Earlier there was mention of consistent WAC interpretation across DCYF regions. (1) When a provider
asks a question to the Welcome DCYF email, when guidance is provided, is that shared across the
entire state so that licensors have a consensus on the guidance given? And (2) if there is a dispute
review, if the review group have split interpretations, is the default to overturn the non-compliance
since there isn’t a consistent interpretation? (This would make sense to me considering the goal of
DCYF)

o The DCYF Licensing team is actively working on process improvements by providing licensors
with additional training and resources. A key focus of this effort is training on a Strength-Based
Approach to Collaborative Compliance, which helps ensure more consistent and supportive
interactions with providers. Examples of how this approach is being applied within the Licensing
Division will be shared at the December ELAC and Provider Supports Joint meeting.
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