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Early Learning Advisory Council (ELAC)

Regional Coalition Updates
Date: Dec. 16, 2025

Inland Northwest Early Learning Alliance, Northeast

Our Coordinated Recruitment & Enrollment project is moving into an exciting next phase, backed by
Washington STEM funding and a cross-sector team preparing to beta test the enroliment tool with
schools, providers, and families. Partners are now aligning data needs, exploring sustainability funding,
and developing shared communications materials to support broader testing and expansion in the
months ahead.

INWELA has officially named Greater Spokane Inc. as our fiscal sponsor! We are excited about this
partnership and are looking forward to welcoming Arrowleaf Consulting to our next coalition meeting to
begin exploring additional funding streams for the alliance.

Our local Child Care Voice Panel meetings continue to be a powerful space for providers to share what’s
working, flag system challenges, and shape regional priorities. Attendance has been steady and the
insights shared are directly informing our advocacy and CRE planning work. This group has already been
approached by others in our region for insight, which is exciting and exactly what we were hoping would
happen! We plan to host a couple of legislators for a Q & A at our January meeting.

For more information, please contact: Colleen Condon, colleen®@lilaccityelc.com

Investing in Children Coalition: Central

Over the past two months, the Investing in Children Coalition has continued strengthening partnerships
across early learning, health, and family support systems in Central Washington. We expanded outreach
to school districts and began new conversations around Tribal Early Learning engagement, laying the
foundation for deeper collaboration in 2026. We also coordinated a joint hybrid meeting with our Home
Visiting Collaborative group—our final meeting of the year—featuring impactful presentations from
Institute for Black Justice Founder, Dr. Carol Mitchell, and Azucena Salazar with Help Me Grow
Washington. During this period, we’ve also advanced internal systems work, including launching
updated registration forms, preparing our 2025 Year-in-Review, improving information-sharing tools,
and beginning development of our 2026 social media and communication strategy. Together, these
efforts are helping create a more connected, informed, and equitable early learning ecosystem for
families across the region.

For more information, please contact: Lindsay Bowsell, lindsayb@yakimavalleycf.org

Southeast (SELC)
We are working on aligning the various projects within our region. We have been able to align the work
of our WA STEM Catalyst grant with the Bezos Family Foundation dollars to
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coordinate the intersection of healthcare and childcare within our region. The work will consist of using
our previous Catalyst project executive summary work to identify gaps within our current resources and
see where healthcare can support childcare and vice versa.

For more information, please contact: Brittany Hartikainen, brittany@bh-consulting.org

Southwest Washington Early Learning (SWEL)

Over the past two months, we focused on strengthening relationships with partners and community
organizations. We ventured into the rural areas of Klickitat and Skamania counties as well as a visit to
south Pacific County to meet with libraries and other local organizations, building connections that
support early learning across the region.

We are also gaining traction with the expansion of the Southwest Washington Child Care Partnership
(SWCCP), which will mentor individuals interested in opening family child care homes in Cowlitz County.
In addition, we continue to support existing SWCCP cohort members in developing more inclusive and
effective marketing plans.

For more information please contact: Debbie Ham, Debbie.ham@selfwa.org

Visions for Early Learning, West Central
VEL December 2025 Newsletter

Grays Harbor Early Learning (GHEL) coalition:

Molly shared GHEL has new people to fill their executive board chair positions - thank you Danielle and
Rochel!! During their October meeting they had someone from Trilogy Counselling to talk about mental
health. Each monthly meeting also includes a child care spotlight. This month’s spotlight is from an in-
home center so she could not participate virtually however she sent in her story to share with the
coalition.

Grays Harbor Early Learning (GHEL) coalition typically meets the 3rd Tuesday of each month from 1:30 —
3:00 pm. Contact Molly Leithold, ghearlylearningcoalition@gmail.com, coalition lead to get connected.

Lewis County Early Learning Coalition (ELC):

Guest speaker: Mi Chiantla — shared about their excellent work as a service and ambassador for health
services and navigation for immigrants. The coalition is reviewing Executive Board roles to see if anyone
is interested in changing positions at the end of the year. Role descriptions are being circulated for
members to review and express interest. Planning has begun for a Winter event for parents — early-
stage discussion within the coalition.

Lewis County’s Early Learning Coalition (ELC) typically meets the 2nd Thursday of each month from
11:30 — 1:00 pm. Contact Juli Jager, lewiscountyelc@gmail.com, coalition lead to get connected.
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ELC of Mason County:

This month we rebooted and shared our Facebook page to access more network connections, resources
and reach families. We were invited to attend the new Mason County Child Care Coalition and were
able to share the work of the coalition and many of our partners at that table who didn't know we
existed. Some of our partners attended a resource fair and shared about the coalition. We have been
sharing resources for families with our network specifically related to immigration and the federal
shutdown impacting WIC, SNAP and other resources.

The ELC of Mason County typically meets the 3rd Wednesday of each month from 8:30 — 10:00 am.
Contact April Messenger, masoncountyelc@gmail.com, coalition lead to get connected.

Thurston Early Childhood Coalition (TECC):

Shawn shared the October meeting focused on suicide awareness which coincided with October being
Mental Health Awareness month. TECC is happy to share that they have a full executive board and
people are already interested to help coordinate the STARS training again. A speaker from the Thurston
County Food Bank is slated for the November meeting. Shawn is encouraging TECC members to
continue to share resources and supports more now than ever as needs will increase.

The Thurston Early Childhood Coalition (TECC) typically meets the 4th Thursday of each month from
9:30 —11:00 am. Contact Shawn Thurman, thurstonecc@gmail.com, coalition lead to get connected.

Pacific

Know and Grow, North Pacific County’s early learning coalition typically meets the 3rd Monday of each
month from 2:00 — 3:30 pm. Contact Rhonda Johnson, knowandgrowpacificco@gmail.com, coalition
lead to get connected.

Our North Pacific County Coalition continues to strengthen partnerships, expand parent training, and
increase resource sharing across the region. We are currently emphasizing solidarity among local child
care programs—both private and program-based—with a focus on team building and increasing
knowledge around child care subsidies and provider support.

Collaboration with community agencies remains a priority as we work to deepen relationships and align
services. Our diaper-sharing outreach has expanded to include additional neighboring partners in
Tokeland and some drops in South County. We are also moving forward with a partnership with Basics
Northwest to support parent training, particularly for families affected by ASD and other Special
Education needs.

As always, we continue to grow our local resource directories and seek creative ways to distribute them
broadly, ensuring access even in the most rural areas of our county.

For more information, please contact: Sheila Kavanaugh, kav.consulting231@gmail.com
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North Central

The North Central Early Learning Coalition convened our bi-monthly regional meeting in Okanogan
County on November 17, 2025 with over 40 people attending online or in person. This hybrid event
featured a presentation from “Rural People’s Voice” and centered on conversation on how to elevate
local voices and increase awareness in our region. We highlighted the gaps for early care and education
in our region and included a menu of options to get involved with local advocacy. We provided
information about the Cost of Quality Care Survey and encouraged providers to complete this survey,
both at this meeting and through partnerships in our region.

We were invited by “Our Valley, Our Future” to participate in a legislative roundtable in November
where we shared our hopes and concerns to preserve and protect early care and education as a
fundamental right. Additionally, we have engaged legislators in site visits and conversations to highlight
early learning opportunities and demonstrate gaps.

We continue to support Grant County and Okanogan County leads with the Early Childhood
Development & Health Systems (ECDHS) grant work and expansion grants, which includes local training,
resources, focus groups, and strategic planning.

For more information please contact: Nancy Spurgeon, nspurgeon49@gmail.com

At this time, no updates have been received from the following coalitions:

King County
For more information, please contact: Logan Endres or Tristen Hall, kcelc@childcare.org

Northwest
For more information please contact: Breana Ramos, breana@nwelcoalition.org

Peninsula Early Learning Coalition
For more information, please contact: Elisia Anderson, elisiaf_fstep@olypen.com

Pierce County Early Childhood Network
For more information please contact: Muriel Herrera-Velasquez muriel@first5fundamentals.org

Washington Communities for Children (WCFC) Updates

Stay in Touch!
Want to learn more about WCFC, be the first to hear updates, or get connected with your local early
childhood coalition? Get in touch with us!

e Website: washingtoncfc.org

e Facebook: WashingtonCFC

e Instagram: Washington_cfc
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For more information please contact: Rachel Hall, WCFC State Lead, rachelh@first5fundamentals.org
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