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Early Learning Advisory Council (ELAC)

Date: August 5, 2025
Time: 9:30a.m. to 2 p.m.

Meeting Minutes

Welcome and Introductions
DCYF Community Engagement Manager Marlene White welcomed attendees and initiated introductions.

ELAC Executive Session
An orientation was held for new ELAC members.
ELAC Webpage
ELAC RCW 43.216.075
FSKA RCW 43.216.772
Provider Supports Webpage
e If you have any questions, please email the Community Engagement Team
(dcyf.communityengagement@dcyf.wa.gov).

ELAC Committee Business

Members reviewed meeting materials and asked questions.
June 3, 2025, Meeting Minutes

State Agency/Partner Updates

Regional Coalition Updates

Feedback Loop

Regional Coalition Updates

e The Peninsulas Early Childhood Coalition (PECC), led by the Washington Communities for Children
(WCFC) and community coalitions, has been meeting in a variety of ways to increase the connections
between coalitions and networks and reduce duplication. In a time of such reduced capacity, there is
additional interest in our community to really understand how to leverage each other's strengths.
We're particularly focusing on the intersection between health and early learning.

e If you have any questions, please email the Community Engagement Team
(deyf.communityengagement@dcyf.wa.gov)

Early Learning Budget and Legislative Updates

DCYF Assistant Secretary of Early Learning Nicole Rose and Government Affairs Senior Policy Advisor Melissa
Cheeseman provided an update on legislative and budget development, including updates related to the
implementation budget for Early Learning and proposed agency request legislation.

DCYF Government Affairs Webpage

Early Learning Dashboards

Early Achievers Rated Providers

Early Achievers Data Dashboard
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Child Care and Early Learning Need and Supply Data
Early Achievers Supports & Resources
e Can you share what the manual workaround is for child care employees?
o Due to budget cuts, DCYF ended expanded child care eligibility for child care employees but as

of March 2025, 2,353 families were eligible for the reduced copayment. While those options
are no longer available, staff are using manual workarounds to help families qualify for the
copayment. DCYF staff are being trained to follow standard eligibility processes while avoiding
system features tied to the discontinued expansion—ensuring current eligible families continue
to receive consistent benefits where possible, via this manual workaround.

e Just to clarify that $2m is maintenance level funding for WCFC, not an increase to funding.
e How can we have parent voices in this package for the future?

o Inthe past some pieces of this have gone to the Parent Advisory Group (PAG), but it would be
great to hear ideas on what would be the best way for parent voices to inform our decision
packages.

e Can you provide examples or explain non-substantive, duplicative, or burdensome reports?

o Looking specifically at RCW 74.13.621, under child welfare and prevention, the kinship
oversight report is asking for an update on the kinship care oversight committee activities. DCYF
is saying that this is a non-substantive activity as it doesn't directly relate to protecting children
and strengthening families, so they flourish.

o Burdensome was for the FSKA and that the underlining funding and the delay in the expansion
for Working Connections Child Care (WCCC) and Early Childhood Education and Assistance
Program (ECEAP) make the underlining reporting burdensome. A lot of those funds are used for
the policy purposes of advancing FSKA strategies and policy objectives. Without that funding it
makes it hard to advance those policy objectives.

o For duplicative, if the information is being requested in the statute that we already have online
or scheduled to have online through a dashboard or through our website, that's what we're
saying is duplicative.

e Please reach out to Melissa Cheeseman (melissa.cheeseman@dcyf.wa.gov) and Nicole Rose
(nicole.rose@dcyf.wa.gov) with any follow-up questions.

Cost of Quality Care and Market Rate Survey

DCYF Federal Initiatives and Collaboration Administrator Matt Judge provided an overview of the upcoming
2025 Market Rate Survey, including its purpose, how provider input directly impacts child care subsidy rates,
and how to participate.

e Given that the increase in WCCC reimbursements to 2024 market rates for child care centers has been
postponed, will the eventual increases be based on the upcoming market rate/cost of care study rather
than the 2024 study?

o Thatis in the Legislature’s hands. We had rates based on the 2021 market rate survey for a
while, and it took the Legislature's action to base the family home rates on 2024 study by
ratifying the collective bargaining agreement. They also set the schedule upon which centers
would come into alignment with the 2024 study next year. They'll be the ones to decide when
rates are moved to be aligned with the 2025 study.

o | would also note the timing of this report. It is due June 1, 2026, which will be after session
ends and just a month before the center rates are scheduled to go into effect.

e The Market Rate Survey seems to be a highly inequitable approach to determining rate of care, unless
there are safeguards put in place. Where can we find out more about the process for this?
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o The 2024 Market Rate/Cost of Quality Study is the best guide to how the market rates are
gathered, laid out, and how the percentile analysis works. A lot of States have agreed that they
would like to move to away from the market rate survey because analyzing the market rates
does perpetuate inequities in the system. Fundamentally, the private rate is just based on what
the market can bear and families can't afford to pay what it costs to provide care. Therefore,
we're just reiterating the inequity in the private market through the subsidy rate when we base
it on that market rate.

e Curious what provider survey participation rates historically are? With that, what communication
channels are used/how many reminders are usually sent?

o Historically, we have trended around a little under 50%, but the 2024 survey was closer to 25%.
We send several reminders via email, post cards, and phone calls.

e Current Subsidy Base Rates

o Licensed Family Home Base Rates (valid 7/1/25)

o Center Base Rates (valid 7/1/23)

o Family, Friend, and Neighbor Base Rates (valid 7/1/25)

e Isthere any data on which provider types complete the survey. | think centers might be a little burnt
out since it doesn't seem to impact our rates anyhow since we're still based on 2023 through 2026
which is 3 years.

o Figure 3 on page 16 of the 2024 Market Rate/Cost of Quality Study has this info. Figure 3
illustrates that of the 1,398 respondents, the majority were licensed family homes at 61%,
followed by licensed child care centers at 34%, and school-age only programs at 6%.

e (Can you share what are the requirements from Childcare Development Block Grant on what must be
measured in a survey? Are we hitting all the marks?

o We are complying with all their requirements and there are a few data pieces in the last report
that aren’t necessarily essential like providers’ vacancy rates. The basic requirements are what
providers charge in the private market based on geography, child age and provider type, the
rate of subsidy participation and any barriers.

= So, to streamline, why not go with prioritizing and have those questions as optional?
e | think some providers can get dissuaded to participate. | agree with you that we
need to streamline as much as possible.
o I'm suggesting after having your basic questions, at the end say: would
you like to answer additional questions and folks can opt in or out.
= Thank you very much for that suggestion.

e Does the survey connect to the provider and is it part of public records? There are concerns about
privacy.

o Privacy is essential to this. The information gathered is confidential and not connected to
specific providers in any public disclosure.

e Please reach out to Matt Judge (matt.judge@dcyf.wa.gov) with any follow up questions.

Pre-licensing Application Process Changes
DCYF Senior Administrator Travis Hansen provided an overview of the enhanced pre-licensing process.
e What part of pre-licensing addresses the facility licensing requirements and how to assess properties
for license ability?
o That is the feasibility portion where we go out to a site in person or virtually to assess and see if
we need to bring the fire marshal in. However, there are some things at the local level
regarding building codes that are separate from pre-licensing.
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What is the first step in this process?
o You would send a message to dcyf.welcome@dcyf.wa.gov and DCYF would send someone out
to assist you.
=  When does this launch?
e August 18,
I think this is wonderful, but  am concerned from a cost perspective that resources are going to be
wasted on people who have not done their due diligence.

o We do already deal with situations like that. This new process will get potential providers a
faster response from licensing. This is about improving DCYF’s customer service and providing a
better service to those coming into childcare.

Will each region have or have access to bilingual assistance?

o We currently do not have bilingual staff for pre-licensing but will be using interpretive services
and translating documents.

Is there a database or resource bank where newly licensed individuals can find helpful information?

o DCYF is working on creating that resource.

Please reach out to Travis Hansen (travis.hansen@dcyf.wa.gov) and Judy Jaramillo
(judy.jaramillo@dcyf.wa.gov) with any follow-up questions.

Early Care and Education Access and Living Wage Proviso Update

DCYF Access and Living Wage Manager Diana Stokes shared updates on increasing access to early care and
education, and facility development.

Early Care and Education Access and Living Wage

Is 7% of income cost mandatory or a guideline? I’'m assuming that if a family wants to pay 20% of their
income, they can. Or can a family pay less?
o The proviso asks for a plan where a family pays no more than 7% of their income.
= | worry about the language and | am probably just not understanding, but if | want to
pay 10% or a school charges $35,000/ year and that is more than 7% of my income, can |
choose to go to that school or is the State saying a school can’t charge that?

e My understanding is there will always be a private market for fully private
programs to operate as they already do. This would be a widely expanded
subsidy program and | would assume providers can choose to participate or not
as they do now.

o Correct - we would build off the subsidy system - where families apply for
subsidy.
If you are interested in providing your feedback or share about your experiences with facility
development, please reach out to Diana Stokes (diana.stokes@dcyf.wa.gov) to get connected with the
team at BERK.

Early Learning Facilities (ELF) Grant

Department of Commerce Program Supervisor Kristin Ramos provided an overview of the ELF grant program
and how it supports DCYF’s access goals.

Early Learning Facilities Program

Is there more weight to one category or the other?

o No, we basically score on project readiness to see if they are truly ready for funding.
Will maintenance grants be available to child care centers?

o Yes, they are available to centers and family homes.
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e To clarify, LOVIT Way is a pathway within Early Achievers.

e | recently encountered a child care center that expanded their facility and when constructions was
done, the city came back around and told them that they needed to also fix a road next to their center
around $250k+ before they could get their occupancy permit, could they have applied for some type of
support from ELF? Whether financial or navigation for a solution?

o This would probably be part of their redevelopment information. They'd want to check with
their city ahead of time before they applied for the big construction part.

e Isthere a way to find out what your point system is or why a provider is coming up short for being

selected?

o After each funding round we have a debriefing webinar where we list the most common
reasons that projects were not selected for funding. The biggest part is we run out of funding
before we run out of projects. Also, project readiness, some of these applications are just not
ready to be funded.

Please reach out to earlylearningfacilities@commerce.wa.gov with any follow-up questions.

Closing Remarks/Adjourn
The next ELAC Public Meeting will be held on Tuesday, October 7, 2025.

Members in Attendance

Ami Magisos, Anna Olson, Brittany Hartikainen, Claudette Lindquist, Colleen Condon, Courtney Whitaker,
Danielle Rasmussen, Dr. Brian Knowles, Hanna Bruning, Jaymie Davis, Jen Sandvig, Julie Rolling, Laura
Murphey, Lois Martin, Molly Leithold, Naomi Wilson, Olivia Burley, Samantha Bowen, Shereese Rhodes, Tafra
Jones, Tammy McCauley, Waylon Ballew

Members Absent

Andrea Carrillo, Astrid Newell, Carlina Brown-Banks, Cheryl Smith, Debbie Ham, J Elizabeth Mills, Kawthar
Abdullah, Lola Moses, Michelle Perez, Million Shiferaw, Muriel Herrera-Velasquez, Nancy Spurgeon, Patti
Bailey, Representative Joshua Penner, Representative Mari Leavitt, Senator Claire Wilson, Senator Paul Harris,
Valisa Smith, Victoria Hilt,
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