Home Visiting Advisory Committee (HVAC)

Meeting Minutes

Date: June 11, 2026
Time: 9 a.m. to 12:30 p.m.

Welcome and Housekeeping

HVAC Home Visiting Policy and Systems Manager, Nelly Mbajah, welcomed attendees and led
the group through a review of the advisory committee’s goals and values. HVAC Co-Chair
Marilyn Vanoostrum led the group through a review of the April meeting feedback.

DCYF Strategic Planning Session with ELAC

DCYF Deputy Director of Community Engagement, Emily Morgan, gathered feedback from
HVAC members to advise DCYF’s Strategic Planning.

Discussion
e Members stated for an agency to understand and support home visiting they would
need to support the well-being of home visitors through reflective consultation,
supportive career tracks and advocating. It would need to be in a way that helps people
understand the hard work that home visitors do, and the vicarious trauma they
experience to really understand the depth of this work.

e Attendees stated they are seeing significant increases for high needs families and there
is a need for collaborative care models and supportive housing.

e Members would like HVAC to be recognized as a whole for this feedback but individuals
can be recognized if feedback is submitted individually.

e The community engagement for DCYF’s strategic plan is really limited to the advisory
groups, including the Parent Advisory Group, the Early Learning Advisory Council,
Provider Support Subcommittee of ELAC, Passion to Action, the Partnership Council on
Juvenile Justice, the Citizen Review Panels, the Children's Justice Task Force, and Kinship
Care Oversight Committee. DCYF also held lived expert panels with parents with child
welfare lived experience. This is the opportunity for the home visiting voice to be
represented.

e |t was stated that if this information is helping to determine the strategic plan for home
visiting, there should be more voice from those in the field across the state from all
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models. Understanding what the strengths and gaps currently are and how we can best
grow this workforce is key.

Maternal Mortality Review (MMR) Recommendations Debrief & Alignment with
HVAC Recommendations
The group debriefed the April MMR presentation and discussed alignment with HVAC

recommendations for SFY27.
Rural Health Transformation Program | Washington State Health Care Authority

Discussion
e Anitem that stood out to members in the report is that the highest frequency and rate
of families served by home visitors are those on Medicaid, in rural areas. American
Indian and Alaska Natives are also disproportionally impacted. Other items noted were
the percentage that was identified as preventable and that the post-partum period had
the highest mortality, especially for behavioral health related fatalities.

e Attendees stated that without significant investment, expectations are that the data will
continue to get worse considering the current environment, especially with Medicaid
cuts and lack of access.

e Members advocated for revisiting ESSB 6109 legislation which focused on prioritizing
and advocating for home visiting services, specifically for substance and opioid use
disorder affected families. DCYF explained that the 6109 money was not deposited into
the Home Visiting Services account due to the Governor’s directive around stopping
spending. While there is currently no funding to implement 6109, DCYF is working on a
procurement to address support services in high need areas.

e Members recommended additional training for home visitors around substance use
disorders to better care for families. As well as acknowledging that many families are
impacted by substance use disorders, even if it is not in their home. It is often in their
apartment complexes, the neighbors that share their walls, the parks they take their
children to, the grocery store parking lot. It impacts nearly all families home visitors
serve in some way.

e It was recommended that home visiting be more intentional around bringing doula
support services as well as mental health supports into partnership.

e Suggestions for possible topics for HVAC to work on included workforce supports and
capacity (caseload), especially when working with high acuity families.

o There needs to be realistic expectations for home visitors as well as support for
home visitors when they are going into really difficult situations.
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o Going back to team model work in tight budget times will help with support of
the professionals and better service support for families. Bringing strengths of
each service provider together!

o Elisia Anderson, Gretchen Thaller, Kristi Jewell, and Marilyn Vanoostrum
volunteered to take part in a small group focused on identifying models that
support families with complex needs and caseload strategies.

e Attendees asked if a caseload recommendation was feasible given the current budget
crisis. DCYF stated that there is space for the conversation at the next HVAC meeting
where members will discuss DCYF’s budget and policy asks.

e Members emphasized that the MMR found that while 76% of the preventable deaths
were impacted by racism, discrimination, and biases, the communities most burdened
by perinatal health inequities have the expertise and cultural knowledge to lead
solutions to reduce maternal mortality.

e Members stated that many birthing hospitals are closing in rural communities and the
impact on equitable care and trauma informed care, also from a racial justice
perspective, is profound.

o Washington State did receive the Rural Health Transformation Grant and the
intent of those funds is to support services in areas where rural hospitals were
closing. The work is in the planning phase but it’s important to include home
visiting in these conversations.

HVAC FY27 Planning & Membership

The committee discussed where to focus recruitment for HVAC membership and voted on the
dates for SFY27.

Discussion

e The current recruitment focus includes higher education, data research and evaluation,
and lived experience experts.

e Regarding voices that are missing or perspectives that need to be strengthened,
members suggested the Washington State Board for Community and Technical Colleges,
Hummingbird Indigenous Family Services, WSU Prevention Services, DCYF’'s OIAA and
ESIT teams, and the UW Barnard Center.

DCYF Updates

DCYF Home Visiting Practice and Implementation Manager, Nicole Parker, provided an
overview of Skagit County HVSA MIECHV funded program proposed move. HVAC members
voted on the recommendation to move the program.
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Washington State Home Visiting Needs Assessment

Discussion
e Members asked if the proposed move would impact staffing or if there were any
budgetary pieces. DCYF explained that the plan is to transition as many staff as possible
and while there may be some underlying budgetary things, the major focus of the
transition is the strategic direction.

e Members asked if there were any anticipated challenges for the proposed transition.
DCYF explained that transferring data is one challenge. United General will also need a
feasibility study which can take time. Contracting is another challenge and ensuring
timelines so that families have continuity of services.

e A concern was raised regarding whether current county employees’ union memberships
would be impacted. United General agreed to take the county’s current pay scale and
transfer it in an attempt to be supportive and equitable.

Closing Remarks/Adjourn
e The next HVAC Meeting will be held on Thursday, July 16, 2026, from 9 a.m. to Noon.

e If you have any questions or additional feedback, feel free to reach out to Nelly Mbajah
(nelly.mbajah@dcyf.wa.gov).

e Meeting recordings and more information can be found on the HVAC Webpage.
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