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* Celebrate the opportunity to
be in community together.

* Take a few minutes to get
settled
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Introductions

In the chat:
* Name

* Organization and Role

* Please put HVAC member, Guest, DCYF staff or Trio member after
you hame in your zoom square
* Let us know if you need help changing how your name shows up.
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Home Visiting Advisory Committee

Virtual Meeting Agenda
February 20, 2025 — 9:00am to 2:00pm

Time Activity/ Topic
9:00 Welcome and Introductions

Community Engagement Activity
GOAL/OUTCOME: Build community connection and relationships

Program Expansion Update

1. SB6109

2. GFS Slot Expansion
GOAL/OUTCOME: Committee will hear an update and be able to ask questions.
Legislative Update
GOAL/OUTCOME: Members learn about upcoming legislative priorities, DCYF request
legislation and any governor updates and have an opportunity to ask questions.

11:00am Stretch Break (20 Minutes)

Updates
GOAL/OUTCOME: The committee will hear updates on various projects and have an
opportunity to ask questions.

1. Budget update (State & Federal)

2. HVAC Co-Chair Update

12:20 Closing Remarks/Adjourn Business Meeting

Next Meeting: April 17, 2025- Virtual Meeting 9:00am-2:00pm
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Community Building

What is your hope for 2025? What is your plan to take care of
yourself?
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GFS & 6109 Expansion Update

GOAL/OUTCOME Members will receive an update on expansion.
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SFY25 GFS Expansion

e Catholic Charities of Dioceses of Yakima (PAT) 18 families in Yakima County

e Chinese Information & Service Center (Parent Child+) 13 families in south King
County

e Eastern Washington University (Early Head Start Home Based) 10 families in
Spokane County

e ElCentro de la Raza (PAT) 18 families in King County
e Horn of Africa Services (Parent Child+) 13 families in King and Pierce Counties

e Hummingbird Indigenous Family Services (Family Spirit) 14 families in King, Pierce
and Snohomish Counties
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QUESTIONS
&
DISCUSSION
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WORKFORCE SUBCOMMITTEE UPDATE

GOAL/OUTCOME Members will receive a subcommittee update.
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WF Subcommittee Update

HVSA SUD Procurement

e DCYF awarded a contract to RCWarner Consulting for SUD Professional Development Planning,
Traininghand Coordination for Home Visiting Providers, with trainings scheduled to begin in spring of
2025. They will be meeting LIA providers at tomorrow’s HVSA Office Hours. A background paper
describing this work is being distributed with meeting materials.

Resuming Work in 2025

e The membership roster is being updated for the Workforce Subcommittee members will help
identify a standard subcommittee meeting time during months when the HVAC does not meet. In
addition to the new SUD work, the subcommittee will pick up where it left off with plans for the
Training Survey developed by Butler Institute and discuss the HVAC recommendations work planned
for the coming year.
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QUESTIONS
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Champions for Early Learning

The 2025 WA
Legislative Session
Update

Erica Hallock
Start Early
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Resources to Explain the State's Situation

« Washington State Standard: With $10B
Deficit Looming, WA Governor Calls on
State Agencies to Make Cuts

« Washington Research Council: Washington
Faces an Estimated $5.1B Shortfall (note this
number has been updated)

« Washington Research Council: Anatomy of
the Projected State Budget Shortfall
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https://washingtonstatestandard.com/2024/11/14/with-10b-deficit-looming-wa-governor-calls-on-state-agencies-to-make-cuts/
https://researchcouncil.org/wp-content/uploads/2025BudgetShortfall.pdf
https://researchcouncil.org/wp-content/uploads/AnatomyofaShortfall.pdf
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&
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DCYF Update

* New Secretary Tana Senn

e Task Force to Support Children, Youth Impacted by Recent
Immigration Enforcement

e Caregiver Recognition Month and Unsung Heroes
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Rates Update

GOAL/OUTCOME: Members will receive an update
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Budget Update
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HVAC Chair & Co-Chair
Structure

GOAL/OUTCOME: Members will receive an update on chair & co-chair structure
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I Next Meeting April 17, 2025,
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